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Abstract

The review provides an approach to elements of resignification of management models in a changing
context and permanent challenge from different perspectives. The literature review involved scientific
mapping evidence between 2012-2022 in reviewing and examining the scope of the topic. Challenges
were discussed to face the permanent change of organizations from the awareness of those who lead
companies focused on elements of resignification of the managerial model: the motivation of human
potential as the center of managerial actions, organizational development from the use of strategies such
as organizational coaching, culture and business identity. In addition, the different authors propose the
need to be open to change in all areas of the development of society, the use of technological tools,
communication and innovation, market demands, customer satisfaction and strategies for business

survival and competitiveness.
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1. Introduction

Resignification has become one of the main
concepts and practices in different fields, which
leads its members to reflect on the need to adapt
to changes and to appropriate new management
tools systematically. Furthermore, resignification
leads managers and administrators to make a
real and significant effort of reflection to assess
negative situations that generate difficulties in
people for the management of the company. This
reflective and critical process is born in the
psychological and educational field, representing
an essential investigative task of
contextualization as a contribution to the field of
business management.

In the educational field, Pefia and Parra (2019)
express that resignification is focused on
strategic direction, institutional culture, climate
and management, in addition to relations with
the external environment. In this way, the
principal and his team can manage, organize,
develop and evaluate the general functioning of
the institution. This means that the institution
must place itself in the contextual reality that
surrounds the people in the process and has
transversal axes configured in projects that
facilitate the management, intermingled with

culture, identity and organizational dynamics.

However, it is worth asking: What has been
the research treatment of resignification in
administrative and managerial sciences? To face
the permanent challenge of managing small and
medium-sized enterprises.

In the last years of the 21st century, Latin
American economies have developed in a context
of permanent change and innovation based on
social demands and requirements in all areas.
This has led to the practical and theoretical
review of new management models based on the
real needs of the organization and the nature of
the mission and vision it fulfills.

Based on this, the need arises to know the
main contributions that are being made to
assume the process of resignification of
management in small and medium enterprises to
face the transformations generated by
technology, innovation and global pandemics.

This study carries out an exhaustive
documentary review of the changes suffered by
organizations for the management model of small
and medium-sized agricultural enterprises in the
pandemic context at the global level, leading to
the resignification of SMEs at the international
level in all sectors of the economy (Economic
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Commission for Latin America and the
Caribbean-ECLAC, 2020).

2. Literature review

This reality poses the main challenges for SMEs
focused on change management, building
diversity, assuming new models and adapting to
the transformation of the population's lifestyle
and, consequently, the organization (Dini and
Stumpo, 2019).

In the context of organizational changes in
SMEs, the pandemic has caused crises in
companies at a global level, generating
transformations in the management model of
companies.

These changes have shown the adaptive
capacity of some companies to make up for the
weaknesses of the productive systems, leading to
the closure of SMEs, the change of management
models and styles, the reorganization of
command structures, and the implementation of
new organizational strategies (ECLAC, 2020).

The main changes generated in the
management of SMEs are mainly due to problems
of the personnel assuming new managerial
forms, which have been traditionally focused on
presence, leading to the appropriation of new
management strategies that allow them to adapt
in order to survive and promote the
commercialization of their products (Pacheco et
al; 2020).

The globalization of today's markets has
become one of the irreplaceable challenges for
SMEs, which must survive in the contexts in
which  they operate, recognizing their
weaknesses and strengths to assume and face the
technological challenges that arise regularly,
which must be exploited for the benefit of SMEs.

In the context of organizational change in
small and medium-sized enterprises, Garcia et al.
(2017) change management in intangible and
tangible elements involves organizationally
inquiring into their needs, discovering them,
analyzing the factors that affect culture,
management systems, leadership, changes in goal
setting, performance, recognition, rewards,
innovation and technology.

In the case of ICT technological tools, although
they are used in the market by companies, it is no
less accurate that SMEs have not made use of
them with a more significant impact on the
globalizing market. The Covid-19 pandemic is
generating a profound change in the world

economy; with an incidence in Latin America and
the Caribbean, transformations are estimated at
the level of all sectors of the world economy; in
the case of SMEs, it could reach 21% (ECLAC,
2020).

For Weller (2020), the confinement resulting
from the SARS-Cov2 pandemic forced companies
to implement virtual tools immediately, with the
weaknesses imposed by the worsening pandemic
leading to rapid training through virtual
platforms. As expressed by by thuis author:

..the pandemic has highlighted the
challenges of socio-labor regulation -
some closely related to digitalization -
and would tend to intensify the debate on
sustainable solutions to these challenges.
Additionally, it forces to rethink the
organization of many work processes to
ensure occupational safety in the face of
health risks, as evidenced by the
pandemic (p, 25).

To address recurring changes, Martinez and
Cardona (2017), in the line of organizational
development, presented a model based on
competency-based management integrating four
essential processes: attraction, selection and
incorporation, training and coaching,
development of plans and evaluation of the
company's performance based on the process
and results.

Carrion et al. (2016) identify basic
management models that can be taken as a
reference for the development of SMEs, which are
represented by the ionic model, which is a scale
representation, the analogical model that reflects
the structure of relationships and specific
fundamental properties of reality, the theoretical
model that focuses its management on the
fundamental properties and relationships of the
facts and phenomena and the systemic model
which is based on the permanent feedback
process of its phases or stages of development.

From the perspective of organizational
development, the management model of small
and medium-sized enterprises is described in
terms of their philosophy, values, purposes, way
of doing work, and strategies to improve
productivity and competitiveness in order to
establish continuous lines towards which the
organization's efforts are oriented (Jiménez et al.,
2017).

Some classic authors, such as Casadesus et al.
(2007), cited by Landazury et al. (2016), define
the management model as the set of choices made
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by a company and their consequences on the
performance of the organization. These choices
can be at the level of operating policies, physical
assets, management model, organization,
changes in strategies, way of operating and
training of human organizational talent. Strategic
systemic management is a cross-cutting process
that allows small and medium-sized companies
to be proactive and enterprising in the
formulation of their short, medium and long-term
goals, always seeking to ensure their future by
making the right and timely decisions, covering
essential stages such as the formulation,
implementation and control of strategies.

In understanding the role played by marketing
strategies in SMEs, it is essential to analyze the
mission, vision, objectives and values in terms of
the strategic scenarios of the company and the
development model proposed by the country in
the legal instruments that guide the development
policies contained in the development plans of
each of the countries and the constitutional
frameworks that define the supreme rules that
guide the operationalization of plans and projects
and, based on this, manage the companies.

In this sense, development objectives have
been reviewed and configured as cross-cutting
axes both for Ecuador and the Latin American
context regarding food security for the
population worldwide. The most significant
percentage of SMEs in Ecuador focus their
activity mainly on goods and services,
representing the social basis of the country's
development both in production, demand and
marketing of products or adding value-added, so
they are constituted as driving agents of the
economy, fundamental in the generation of
wealth and jobs (ECLAC, 2014).

Flores de Larrarte (2017) analyzed the SMEs
and managerial processes: analysis of their
philosophical bases and their praxeology in
Venezuela, in which the managerial processes
developed by SMEs are determined, starting from
their conceptualization, as a consequence of the
changes in the socioeconomic and political
situational context.

The analysis of the fundamentals of a
management model for change that supports
SMEs is a task with a certain level of complexity,
which can be explained by the fact that there is a
diversity of definitions of these organizations
that make it challenging to define them
universally. They will depend on the concept
handled by each region or country where they

operate in their different missions.

One of the weaknesses or gaps in the
management of SMEs is due to the resistance of
some of these companies in the production sector
to appropriating management tools and models
to enhance product development processes.
Given the importance of addressing each
management process in productivity,
competitiveness and product quality, in recent
decades, SMEs have been opening up to strategic
consulting processes, improving productivity
levels and market positioning. These models have
allowed the consolidation of the different
processes operated by the company.

However, in the field of SMEs, the
modernization processes have been slow.
Therefore, the following policies are proposed as
elements for the resignification of management
models: strengthening of institutions by
redefining their objectives, strategies and roles,
aimed at modernizing them and configuring a
new mission and vision, making use of a variety
of tools and strategies that promote cooperation
and convergence between the State, SMEs and the
market with emphasis on the financial
sustainability of the company (Heredia and Dini,
2021).

For the management of change in
organizations, companies have been applying a
series of models or guides that orient micro
business management, a situation that, in most
cases, makes it complex to identify the change
management model that will adapt to the SMEs
and how to articulate it with the current
organizational strategy, requirements and
objectives.

According to Saavedra and Vargas (2014),
change management is defined as processes of
planning, organization, direction, evaluation,
monitoring and control of strategies that
mobilize the human potential of the company
from a current state to a goal set by the
management that has a managerial, strategic,
tactical and operational character (p.8).

The change is managed by implementing
public policies on process quality management,
involving training and radical training in the
business culture to promote change in
organizational habits based on management
models focused primarily on traditional
conceptions (Torres et al., 2022).

The review of the approaches to business
management, according to Garcia (2017) focuses,
in two dimensions. On the one hand, the
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rationality of knowledge raises the levels of
organizational effectiveness to stabilize the
processes and on the other hand, the
management models focused on change that
offers dynamic ideas associated with the
processes of social transformation.

In correspondence with the above, a series of
changes have been proposed that necessarily
lead companies to assume a process of
resignification at all levels of management.
Hence, the central point of the study is to
investigate how the elements taken as a reference
for the configuration of new management
concepts that lead to managing business change
have been dealt with in the research from the
literature review.

3. Objective

To analyze the contributions to resigning
business management models: from the
bibliographic review of perspectives to face
business change.

4. Methodology

The study was focused on reviewing articles
from national and international journals on
contributions to the resignification of business
Figure 1.

management models: from the bibliographic
review of perspectives to face business change.
The approaches of each of the authors consulted
to respond to the objectives of the documentary
research were related. Thus, convergent,
divergent and complementary positions are
established.

The prevailing inclusion criteria for the
selection of the articles reviewed were as follows:

e Articles that include the topics
categorized in this research, represented by
resignification, business management
models and business change.

e  English and Spanish language articles.

e Theories, approaches and legislative
foundations that support the research topic.

The databases used were Google Scholar,
Scielo and Dialnet, which allowed the integration
of recurrent contributions from authors that will
facilitate the final configuration of the work.

Once the information search process was
applied, articles were chosen addressing the
three dimensions configured for analysis,
discussion and argumentation, as shown in
Figure 1.

Resignification
models

business
management

Business change

Dimensions of analysis of the literature review

The dimensions cited in Figure 1 define the subject of the study, represented by the following keywords:
resignification, business management models, and business change.

Table 1.

Review Articles that contribute to the resignification of business management models

Elements of

Author Year Article title Conclusion Contributions L .
resignification
The core of the
Cafiar, Jackie o management lies in Quality management
. Business Globalization has the o
Hldalgo, manacement models generated a competitive perationalization of Ol‘gz:lanfithIlal
Argelio focusegd on environment in a quality ~motivation
2021 innovation as  a companies, considering management Use of technological
competitive that the success of an model, focusing the eans
a dvalilta e A look at organization is the result organizational )
SMEs ingM.amta of its ability to manage motivationtowards 1he quality
' and adapt to changes. the use of Mmanagement model for
technological SMEs is IS0 9000.
means.
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Organizational change
management has many
facets that must be

Regardless of the
model or approach
that the company
assumes to manage
to produce changes,
it is essential to

There is no single
management model; it

0sé Luis Organizational identified in advance and .
g
understand  that is necessary to use
Sandoval 2014 change  processes are proposed to respond .
: . these do not occur different models and
Duque (2014) and value generation appropriately to the b spontaneous methods to achieve
needs, to understand and y p . .
generation;  they business objectives.
use as an added value to : :
. are associated with
companies. .
systematic changes
and
transformation.
Coaching is a strategy
. to approach
Coach d . ; . -
oaching 4% Business Coaching is a . organizational
~ organizational . Coaching proposal
Mufioz, Carlos . contextualized  strategy : development from the
. transformation: an o for business ,
and Diaz, 2014 . for  organizations to : company's culture,
. opportunity for . transformation and | . .
Lucia companies and generate higher management identity,  philosophy,
P productivity levels. § mission, vision,
coaches. A
objectives and human
potential.
The company is Management framed in
conceive dp asy an  Dew realities  and
Management model oreanization  that infocommunication
Gutiérrez, J. A of the Colombian Geostrategic approach to mi’st SN trends. It is expressed
&Concha' ] R 2014 exporting company: the company, based on ermanent changes that the difference
(2014) M' o analysis of decision making and gnd read'ustmeits between management
' decisions, strategies strategic intervention. accor dinJ to  the models is determined
and geo-knowledge. Context & and by how each one
demands of reality. approaches and uses
" communicational tools.
One of the forces
that halt a
. . company's
“An alternative 1he complex articulation progress is
model for the of technical, subjective, .
Gallego, C. and programmatic and resistance  to  QOne of the strategies for
Calderén Understanding contextual factors change. Defined as  developing companies
Hernandez, G. 2021 organizational involved in  change 2 reactive process js accepting change asa
transformation  in processes requires which directors, yeal dynamic process
emerging balance and continuity in o a8€S OF people  present in society as a
economies”. a management plan. who occupy aspace  patural fact.
of power oppose
the initiatives of
other agents.
Resistance to change is The  processes  of
Change management multidimensional and The processes of change have different
in gor anizgations- involves various factors change have dimensionsand involve
. & © that managers and those dimensions and the occurrence of
Diaz, Canepa 2016 effects on the . . . .
activit and  the responsible for interpret the various dynamics,
ersoril management must occurrence of the which are often
p strategically manage. change. presented in the form
of
Business management It is expressed that
models point towards the the behavior of the o
Acosta, development of context, planning elementis The recommendatlon 1S
Marjorie and Business and established only fulfilled in implementing a control
Jimenez, 2020 management model relationships with the companies and follow-up system
Cercado Ecuador external environment, oriented to that ) r(Iaﬂe'cts the
(2020) from a management business organlzat10n§
focused on the approach management progress, achievements
of administrative roles, objectives, and weaknesses
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decision making and representing the according to the
dynamic systems. main purpose the requirements and
operationalization =~ demands.
of policies and
actions.
Economic crises and There isa change of
recessions are the best mentality in the
The contribution of time for SMEs. This is approach to Valuation of work
small and medium- when the recipient business changes, capacity in the

development of small

Terlizzi M.A. 2017 sized enterprises chapges i.ts behavlior and fir'lding'some SMEs 1 di e
(2016) (SMEs) to  the wvaries its choice of with higher levels an _ medium-size
' Ecuadorian products. Hence the of efficiency and e€nterprises.
economy). possibility for SMEs to profitability than
position themselves large companies.
above large companies.
Prevailing The need for training of Consideration as To value the
management managers for SMEs froma significant organizational culture
consulting model in model of counseling and elements of and appropriate the
small and medium- permanent business information and
sized  agricultural accompanimentisraised. development, communication
commodity culture, values, technology means to
companies mission, mission, assume the changes
Pachana, : I
Margarita 2021 medlateq by and reach 51gmf‘1cant
information levels of business
technology and achievements.
communication for
the projection in
the market in
different areas and
levels.
Garecia, Organizational Changes are subject to Both classical and External factors
Gustavo change internal, external and modern include: economic,
management: transactional factors. management social, cultural, labor,
integrated  model: models focus on technological, political,
transformational stabilizing institutional and
and  transactional management ecological factors, and
factors processes to internal factors such as
achieve planning, strategy,
organizational resources, culture, and
2017 development. structure, among
others, which lead to
constant and
systematic processes of
resignification of
management models
and styles.
Aguado, Quality management In order to achieve Small and medium- As elements of
Araceli, Garcia, in small and medium optimal levels in an sized companies projection and
Beatriz, enterprises in Pasco.  organization, it is are immersed in resignification, we
Malpartida, Peru necessary to consolidate limitations and propose to raise the
Jorge, Flor, 2022 management from the disadvantagesfrom quality not only in
Aguado, point of view of strategic an organizational performance butalsoin
Araceli, Garcia, management planning. and budgetary relations,
Beatriz, point of view. communications,
Malpartida, integrity, services,
Jorge, Flor attention, etc.

Source: Prepared by the authors (2022).
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6. Findings Resulting from the review

The review of each of the articles selected for
the determination of the contributions to the
process of resignification of business
management models has facilitated the
configuration of findings focused, according to
Sandoval, 2014, Gallego, C. 2021, Diaz and
Canepa, 2016, on assuming the processes of
change in a recurrent manner, which leads to
identifying the demands resulting from the
dynamics in all areas of development. From
which the main categories of analysis are
configured: preparation to assume change as a
constant in business management. According to
Acevedo (2019), one of the key elements in the
processes of globalization of companies and
competitiveness is represented human potential,
as well as management that applies quality
standards and uses technological means and
innovation in the processes of change and
transformation.

Another dimension managers and
administrators should assume in management
processes are Business Coaching, conceived as a
strategy contextualized to the scope of
organizations for the generation of higher
productivity levels from the culture, identity,
philosophy, mission, vision, objectives and
human potential of the company. Nasser and
Concha (2014) consider as a reference of
resignification management framed in new
realities and infocommunication trends.

[t is expressed that the difference between the
management models is determined by how each
one approaches and uses the communicational
tools. Therefore, for Acosta and Jimenez (2020),
the recommendation is to implement a control
and follow-up system that collects the
organization's progress, achievements and
weaknesses according to the requirements and
demands.

According to Delfin and Acosta (2016) and
Dias et al. (2022), the productivity of a company
is linked to profitability, together with the
achievement of quality not only in products butin
all the processes that the organization faces and
involves what is called stakeholders focused on
ethical behavior and sustainable social
responsibility. The changes have their genesis in
the set of transformational modifications and
impact on management at the level of strategies,
processes, structure, resources, technology and
culture. Therefore, both internal and external
interactions result in change options.

8. Conclusions

From the bibliographic review that has been
carried out, it can be concluded that each of the
approaches of each research analyzed
contributes significant elements to the process
of resignifying business management models.

From each of the elements proposed by the
authors as a reference of resignification, the
motivation of human potential as the center of
managerial actions, organizational development
from the use of strategies such as organizational
coaching, culture and corporate identity will be
configured. As well as the need to be open to
change in all areas of the development of society,
the use of technological tools, communication
and innovation, market demands, customer
satisfaction and survival strategies and business
competitiveness.

According to the different positions analyzed,
organizational change processes must inevitably
be considered at three levels: individual, group
and organizational. Consequently, resistance
processes may arise at each level, and
management must be prepared to implement
strategies to assume the transformation.

The authors analyzed throughout the review
state that among the main external and internal
factors that affect organizational changes and
business management. Among the external
factors are: economic, social, cultural, labor,
technological, political, institutional, ecological
and internal factors: planning, strategy,
resources, culture, and structure, among other
factors that lead to constant and systematic
processes of resignification of management
models and styles.

Among the elements of resignification
configured from the analysis and review of
business management models to face change, the
motivation and attitude of managers and
administrators, the strategic approach to the
internal and external factors of the organization
and the directionality of strategic planning aimed
at achieving specific objectives are essentially
mentioned.

Organizations are considered open systems,
which implies constant feedback and dialogic
relationships between elements. This dynamic
plays an essential role in the management style
and model that is promoted to implement
strategies contextualized to the needs and
demands of current and potential customers,
attention to staff motivation, use of technological
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means, communication and innovation and
strategic management of internal and external
factors.

The processes of resignification lead to the
understanding that the organization needs
operating systems that lead to permanent
feedback on strategic planning, evaluation and

Figure 2.
Elements of resignification

Elements of resignification

Quality management

Organizational motivation

Use of technological means

The quality management model for SMEs is ISO
9000.

There is no single management model; it is
necessary to resort to different models and methods
to achieve the company's objectives.

Coaching is a strategy to approach organizational
development from the company's culture, identity,
philosophy, mission, vision, objectives and human
potential.

Management framed in new realities and
infocommunication trends. It is expressed that the
difference between management models is
determined by how each one approaches and uses
communicational tools.

Organizational development and acceptance of
change as a real dynamic process present in society
as a natural fact.

The processes of change have different dimensions
and involve the occurrence of various dynamics,
which are often presented in the form of

The recommendation is to implement a control and
follow-up system that reflects the organization's
progress, achievements and weaknesses according
to the requirements and demands.

Valuation of work capacity in the development of
small and medium-sized enterprises.

To value the organizational culture and appropriate
the information and communication technology
means to assume the changes and reach significant
levels of business achievements.

control of processes as guiding instruments of
business management. Hence, creating an
environment conducive to innovation according
to the organization's philosophy.

Figure 1 shows the elements of resignification
found in the bibliographic review carried out in
the research.

Elements for the redefinition of
management models

Motivation
Technological means
Different models and
methods

Coaching as a strategy
Management focused on
the reality of the context
Infocommunication
trends

Demands and
requirements as a
constant for change
Dynamic and changing
management
Permanent control and
monitoring
Assessment of
organizational culture
Appropriation of
technological means
Modernization in
innovation
Development and
acceptance of change
Marketing theories

Source: Prepared by the authors based on the reviewed articles presented in Table 1 (2022).
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