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Abstract: 

Strategic management along with leadership principles are the core areas of any organization and it helps 
the leaders to take the company to a place at which it can have competitive edge over the others. To 
perform this analysis, Coca-Cola is selected because it is an old,   successful American multinational. The 
organization’s success and growth is always dependent on the senior management or CEO of the company 
as they are ones responsible for devising strategies while keeping in mind the goals and social 
responsibility of the company. Corporate social responsibility helps businesses raise their good will. The 
paper will elaborate critical concepts of open and closed innovation, leadership principle adopted by 
Coca-Cola Company. Social Responsibility has two ways of gaining as it helps the company boost its 
productivity and profits as well as allowing them to have a social impact. The paper finds that Coca-Cola 
uses effective open and closed innovation strategy as a leadership principle to enhance its market 
standing. Corporate Social Responsibility is gives due importance as an effective strategy for long term 
sustenance. 
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Introduction 

This report is compiled to perform a critical 
analysis on renowned successful American 
Multinational– Coca-Cola. It falls under the 
category of beverage industry. Innovation is such 
a factor which was important previously but now 
it has taken all the limelight and this is only 
because of the increasing competition in the 
market. Coca-Cola pays much attention on this 
aspect and chooses both strategies to some 
extent in order to develop innovative products. 
Coca-Cola has incorporated its business in 1886 
at Jacobs’ pharmacy (Anon., 2017). After reaching 
the set targeted goals within the premises of the 
United States it started to expand the business on 
an international level and while doing so it 
explored places where the demand of it is more. 
C o c a - C o l a  i s  t h e  m o s t  r e c o g n i z e d  
b r a n d  w i t h  t h e  9 4 %  w o r l d  
r e c o g n i t i o n  ( C o n s u m e r  S u p e r  
b r a n d s ,  2 0 1 8 ) .  Coca-Cola Company never 
stops working to improve innovation It is 
adopting healthier beverage by reducing the use 
of plastics (Chua, Daisey.2020). Coca-Cola spent 

millions of Dollar in innovation and scientific 
research. (D. Brief,2019). The corporate social 
responsibility helps the companies to increase 
their goodwill. Corporate Social Responsibility 
has two way benefits as it helps the organization 
to improve its profitability and sales and it also 
help them in bringing a social impact. The only 
thing constant in this world plagued with 
Volatility, Uncertainty, Complexity and 
Ambiguity (VUCA) is rapid change. Coca-Cola 
being such an old company has been able to 
reinvent itself amidst drastic change in the 
business environment in which it operates. This 
has been the success mantra of a marquee 
organization as Coca-Cola. Its leadership has 
been dynamic in actively pursuing innovation as 
part of its leadership principles in order to 
maintain and enhance its market leadership 
position.  

Organizations are rapidly investing in systems to 
integrate change as a major element in the 
organizational process. The biggest risk is to take 
no risk at all. If the organizational systems do not 
upgrade themselves with the changing times they 
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become obsolete and the firm loses its relevance 
with time. Such a firm slowly fades away and dies 
out in the horizon. There is a wealth of learning 
that can be gleaned from the experiences of such 
long lasting firms as Coca-Cola and this is the 
main aim of this paper. 

 

Objective of the study: 

The objective of the study is to understand the 
Coca-Cola statically aspects in terms of 
innovation. The paper will elaborate open and 
closed innovation strategy in Coca-Cola 
Company. The paper also focuses the corporate 
social responsibility in the Coca-Cola Company. 
The paper is basically focus on Coca-Cola 
research and innovation strategy and use of CSR. 

 

Research Methodology: 

The paper is a qualitative research. The data is 
collected through secondary resources and not 
use any primary data. The secondary data use 
basically latest annual and financial report of 
Coca-Cola, research articles, Magazines, and new 
papers. The reason is to do descriptive and 
quality research to deeply understand scientific 
and innovation strategy used by Coca-Cola. The 
research only can do use of primary data. 

 

Open Innovation and Internationalization 
Open Innovation and Closed Innovation 

Innovation is such a factor which was important 
previously but now it has taken all the limelight 
and this is only because of the increasing 
competition in the market. Now customers have 
various options available in the market so they do 
not compromise on quality and creativity 
(Almaraz, 2014). There are two types of 
innovations which are categorized as open 
innovation and closed innovation. It is obvious 
from their names as open innovation includes 
research from inside and outside the 
environment of organization whereas on the 
other hand the closed innovation is only related 
to the internal environment of the company. In 
the closed innovations the company invests in the 
development of research and development 
department which then puts in all the hard work 
and research in planning and developing new 
product. In this case the employees of the 
company are also encouraged to come up with 

some innovative ideas. In the open innovation the 
companies are open to innovative ideas from 
anyone whether inside or outside of the 
company. Here the customers are considered to 
be as co-innovators and they are always welcome 
to share their views regarding the product and 
what are their preferences (Dabic & Kiessling, 
2016). This process is costly than the other but it 
also helps to develop such a thing which is 
revolutionary. Coca-Cola pays much attention on 
this aspect and chooses both strategies to some 
extent in order to develop innovative products. 

Impact of External Innovation 

Theapproachesofexternalinnovationandcompeti
tionofCocaColaeffectsnumerousfactors which are 
inclusive of factor endowment, government, 
demand conditions, strategy, structure, and 
rivalry, and related and supporting industries. 
Coca-Cola is coming up with low sugar or no 
sugar drinks for the past few years and now it has 
been able to reduce 425000tons of sugar on 
annualized basis (Anon., 2018). They have 
undertaken this project because nowadays 
everybody has become health conscious due to 
the increasing number of diseases. Coca-Cola 
aims to provide its consumers with healthy 
products so that they can enjoy more often 
without any worry. This was an external 
innovation as the consumers are a source of this 
innovation. In order to come up with some more 
innovative beverages, Coca-Cola has decided to 
acquire “Costa” (Anon., 2018). This is a leading 
coffee brand which is operating in the premises 
of United Kingdom. With the help of this 
acquisition the management of the organizations 
has decided to come up with numerous new 
drinks. It will also help them to enter the market 
of hot beverages by offering Coca-Cola Batch 
blend coffee (Anon., 2018).All these innovations 
are whether a result of open innovation or closed 
innovation. 

The sugar free drinks are a result of the 
increasing demand by the customers. The 
management of Coca-Cola states that we consider 
our customers as co-innovators which help us to 
innovate something new by giving their reviews 
on the products being distributed to them. The 
variation in the types of new drinks is the result 
of the increasing competition in the market. 
There are lots of brands available in the market 
which offers frizzy drinks and beverages so in 
that case it becomes tough for the competitors to 
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survive in the market even if it is such a successful 
brand name. The acquisition of Costa will help 
Coca-Cola to provide this diversity to their 
customers and cater more and more customers 

Research Gap 

There has been a lot of work done under open and 
closed innovation and leadership principles in 
the literature. However there is no case study 
focusing exclusively on the application of these 
concepts in the real world as has been practiced 
by an extremely successful organization as Coca-
Cola. This paper fills the gap of gleaning learning 
principles from the extremely successful 
implementation of the open and closed 
innovation at Coca-Cola. The aspect of interaction 
between the concepts of innovation and 
corporate social responsibility is investigated in 
depth in the study. Many organizations just pay 
lip service to the idea of Corporate Social 
Responsibility as an effective strategy to succeed 
and grow in the modern competitive sphere. At 
Coca-Cola this humane side of the business is 
accorded its due share of importance and this has 
been successfully capitalized by making it a part 
of its strategy.  

Internationalization, Localization and 
Competitiveness 

Globalization or internalization and localization 
are two crucial aspects of the business. As when a 
business starts its operations then it works on the 
local level and once it achieves the targeted goals 
and wants to expand more in terms of sales and 
revenues then it starts to explore options of 
globalizing its business. Coca-Cola has 
incorporated its business in 1886 at Jacobs’ 
pharmacy. After reaching the set targeted goals 
within the premises of the United States it started 
to expand the business on an international level 
and while doing so it explored places where the 
demand of it is more. It started to expand in 
1920s but it actually globalized in the1980s 
(Anon., 2017). 

 

(Source: Chua, Daisy, Hadeel, Lim, Singh, 
2020) 

Merits and Demerits of meeting demands for 
Internationalisation 

In Internationalization the organizations 
consider things at a broader scale which means 
thatthewholesocietyintheworldbecomestheirtar
getedaudienceandtheyhavetoplanmarketing 
strategies according to the region they are 
targeting. It is even more significant for the 
multinationals. The first and foremost benefit 
that comes with it is the increase in the 
availability of resources (Appadurai, 2014). 
When Coca-Cola thought of expanding in the first 
place then   they looked out for places where 
there sources are vast and helps them in 
producing products at low cost. The next benefit 
that Coca-Cola has enjoyed while globalising is 
the generation of profits. Coca-Cola when stepped 
out of the United States then they had the 
opportunity of setting prices as per their choice 
in alliance with the market they are working 
which helped the company in generating profits. 
It comes with lots of disadvantages as well and 
the ones which have been faced by Coca-Cola are 
the culture and religious differences and the 
second one is labour. When Coca-Cola decided to 
enter the Middle East countries so they had to 
face cultural restrictions as certain ingredients 
are not allowed and it had to be more vigilant 
about the ingredients they are using. Coca-Cola 
also struggled in the hiring of efficient labour. 

Merits and Demerits of meeting demands for 
Localization 

This is a primary phase which every business 
goes through in order to reach out to 
globalization. When a business is incorporated it 
operates on local level and then after being 
consistently successful it decides to move to 
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international market in order to achieve higher 
sales and revenues. Coca-Cola started its business 
in the United States and in 1948 it achieved the 
market share of 60% and then decided to expand 
on global level. Initially Coca-Cola targeted Guam 
and Europe because it considered that these are 
undeveloped areas with reference to such 
beverages (Collings, et al.,2015; Dabic & 
Kiessling, 2016). Localization has lots of benefits 
which are inclusive of trained labour, suitable 
transportation means, political stability and 
favourable policies for the local multinationals. 
Coca-Cola incorporated its business in United 
States and as the owners were well aware of the 
market so they have planned the whole business 
accordingly and they also had a trained group of 
employees. Localization has certain 
disadvantages as well which are inclusive of the 
political conditions of the country one is entering 
and regulatory requirement of the country. Coca-
Cola incorporated its business in the premises of 
United States for the time they get successful and 
achieved the market share of 60% (Anon., 2017). 
After that the beverage industry started 
devolving so it had to think of moving to 
expansion and globalization. 

Maximization of Corporate Profitability 

Coca-Cola is a successful American multinational 
company. The top level management of Coca-Cola 
developed strategies which focus on both the 
demands of localization and demand of 
internationalization as they have realized the 
importance of both stages. There are renowned 
brands which have failed horribly overseas such 
as MacDonald’s. When it tried to enter Caribbean 
it failed because of the slow economy. It is 
recommended to Coca-Cola to never ever neglect 
their operations in the United States as it is 
considered to be their roots and even if the local 
branches are not earning that much still proper 
attention should be given. Globalization is a 
necessity for such big brand “Coca-Cola” because 
of the increasing number of competitors in the 
market (Lee & Tang, 2017). With the help of the 
appropriate research it has been lucky enough to 
generate revenues and now it is generating more 
than 40 billion dollars only from globalization. It 
should give importance to demand of localization 
as if there is political or economic downfall even 
then it will be given leverage by the governments 
they are contributing a lot towards the 
development and prosperity of the economy of 
the country. 

Organizational Purpose, Profitability and 
Social Responsibility 

Coca-Cola is one of the successful and renowned 
names in the industry of Beverages. Lately it has 
been ranked as one of best beverage company 
amongst the first three positions. It has been able 
to generate revenues amounting $35,119 million. 
Through all these facts we can easily get a hint of 
how much successful this brand name is in 
today’s competitive environment. There are a 
number of factors that contribute towards the 
success of the company and one of them is the 
corporate social responsibility. The corporate 
social responsibility helps the companies to 
increase their goodwill. Corporate Social 
Responsibility has a two way benefit as it helps 
the organization to improve its profitability and 
sales and it also helps them in bringing a social 
impact. 

Since quite a long time, Coca-Cola has been 
involved in working towards the benefit of the 
society. The CEO’s and senior executives of the 
company do realize the importance of the well 
being of the society amongst which they are 
operating. They believe that there is relationship 
between the organization’s purposes, its 
profitability and corporate social responsibility. 
It has been asserted that a person should 
incorporate such a business which benefits the 
society at first and then subsequently results into 
generating profits so that the company can 
survive and do better. Carroll believes that CSR is 
all about four interrelated concepts which are 
inclusive of ethical, economical, legal and 
philanthropic responsibilities. According to this 
concept the first responsibility of a company is to 
generate revenues by selling goods and services 
manufactured (Appadurai, 2014; Lee & Tang, 
2017). The second responsibility of the company 
is to carry out operations in a way which are 
legally acceptable by the country and its laws. The 
third responsibility is to consider the importance 
of ethics and perform operations accordingly. 
Lastly Carroll recommends that a company 
should involve in operations or activities in order 
to enhance the quality of life of the society. This 
will help the economy of the country to develop 
and flourish. This ideology is followed by the CEO 
and senior executives of Coca-Cola while 
developing strategies. 
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Activities of Corporate Social Responsibility 

 

Coca-Cola claims that corporate social 
responsibility is in their DNA which means that 
they can never ever neglect it. Once they have 
faced crisis in India as they declared it as water 

pollutant and dangerous for the health of people 
so afterwards they have invested lots of 
hardwork and money in order to involve in 
activities which can contribute in overcoming 
these issues. The aim of Coca-Cola is to provide 
basic necessities to places which are 
underdeveloped. These facilities include water 
and electricity. According to their report 
theycontribute1%of there venue towards such 
causes and activities. In 2018 they have 
contributed $126 million and these were used in 
programs like water stewardship programs, 
women’s empowerment and education and 
humanitarian and disaster relief programs. Coca-
Cola has invested in 209 water stewardship 
programs within 61 countries. In the Middle East 
region it has launched campaign titles “Bottle of 
Change” in 2016 (Anon., 2017). This campaign 
aimed to work towards the social welfare of the 
society. In this regard it has joined hands with 
“Edhi Foundation” which is renowned foundation 
operating in Pakistan. In regard to this Coca-Cola 
claimed to double the donations up to Rs 25 
million which are collected by the Edhi 
Foundation. It has been involved in various other 
similar programs. It has provided a platform to 
the young entrepreneurs under the campaign of 
“Ripples of Happiness” so that they can work hard 
to achieve their dreams. These activities 
contribute a lot towards the success of the 
company by increasing its revenues. 
In2018thenetoperatingrevenueswere 

$31860millionandnowithas raised up 
to$35,119(Anon.,2017). 

 

Strategic Management and Leadership 
Principles 

The organization’s success and growth is always 
dependent on the senior management or CEO of 
the company as they are ones responsible for 
devising strategies while keeping in mind the 
goals and social responsibility of the company. 
There are various reasons that contribute 
towards the success of Coca-Cola and one of the 
major reasons is the strategies that are developed 

by the senior management. They allow their 
subordinates to fail and come up with some 
innovative or creative ideas as they know the 
importance of failures. The CEO of Coca-Cola 
believes that an efficient leader is the one who 
knows the strengths and weaknesses of his 
subordinates and deal with them accordingly. 
There is no certain restriction on the leaders to 
use any specific leadership style rather they are 
advised to use a mix of leadership styles such as 
autocratic, democratic, transformational, 
transactional and laissez-faire 
etcetera(Audretsch & Acs, 2016). 

 

Personal reflections onl earning 

This assignment has played a great role in making 
me understand the strategic management of the 
Multinational Company – Coca-Cola. I have learnt 
that strategic management along with leadership 
principles are the core areas of any organization 
and it helps the leaders to take the company to a 
place at which it can have competitive edge over 
the others. To perform this analysis I have chosen 
Coca-Cola because it is an old, renowned and 
successful American multinational. I have also 
learnt that the organization’s success and growth 
is always dependent on the senior management 
or CEO of the company as they are the ones 
responsible for devising strategies while keeping 
in mind the goals and social responsibility of the 
company. There are various reasons that 
contribute towards the success of Coca-Cola and 
one of the major reasons is the strategies that are 
developed by the senior management. 

I knew already that corporate social 
responsibility is related to the organization’s 
profitability and it affects it as well but through 
this assignment I got to witness the real time 
example of it by critically evaluating Coca-Cola. 
The aim of Coca-Cola is to provide basic 
necessities to places which are underdeveloped. 
These facilities include water and electricity. It 
has provided a platform to the young 
entrepreneurs under the campaign of “Ripples of 
Happiness” so that they can work hard to achieve 
their dreams. These activities have affected the 
profits of the company as in 2018 the net 
operating revenues were $31860 million and 
now it has raised up to $35,119. Lastly I have also 
learnt that such successful companies have not 
always had golden period rather they have gone 
through though times as well and one of this 
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situation for Coca-Cola is the time when they had 
to face back lash in India as they were declared of 
distributing unhealthy and water pollutants 
products. But the management did not give up 
there and worked more dedicatedly towards the 
development of strategies which helped them 
regain their position in the market. 

 

Finding and Conclusion 

This report is compiled to perform a critical 
analysis of America's renowned successful 
multinational–Coca-Cola. It falls within the 
beverage industry category. Innovation is such a 
factor that had previously been important, but it 
has now taken all the limelight, and this is only 
due to the increasing market competition. Coca-
Cola pays a great deal of attention to this 

aspect and to some extent chooses both 
strategies to develop innovative products. In 
1886, Coca-Cola incorporated its business at the 
pharmacy of Jacobs (Anon., 2017). Upon meeting 
the stated goals set within the U.S. premises, it 
began expanding the company on an 
international level, finding areas where it's more 
needed. Corporate social responsibility helps 
businesses raise their goodwill. Corporate Social 
Responsibility has two ways of gaining as it helps 
the company boost its productivity and profits as 
well as allowing them to have a social impact. The 
research finding will help to Coca-Cola Company 
to increase more commitment towards 
innovation. The research is helpful to improve 
reputation of the brand image of the Coca-Cola to 
beat the rivals. Keep pace with current issues is 
extremely important because it present the 
consumers’ voices. The study is hybrid solution. 
It is combining to help brands understand their 
audience, competitors and industry. Learning to 
surface and leverage social insights can provide 
deep and bountiful analysis to track trends, find 
new products, consumer tribes, influencers, 
crises and more, in every region of the globe. 

Limitations of the study 

The study focuses on only qualitative research 
data to arrive at conclusions regarding open and 
closed innovations and the leadership principles 
with respect to Coca-Cola. It is difficult to arrive 
at general principles or conclusions from the 
study of a single firm although the firm selected 
in this study is an overwhelmingly successful firm 
like Coca-Cola. Definitely there is lot that can be 

learned from a market leader like Coca-Cola 
which has maintained its leadership position for 
more than a century. Another limitation of this 
study is in the context of the pace of change that 
we are witnessing in the world today. What 
worked and what was relevant in the past for 
Coca-Cola might not be that relevant in the future. 
The environment has become extremely dynamic 
and volatile and conditions are changing at a 
speed which was never seen earlier. The final 
limitation of this study is that it focused only on 
one aspect that is open and closed innovation and 
leadership principles. The corporate sphere is 
very complex and there can be many factors 
contributing to the success or failure of any 
organization. 
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