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Abstract

Tourism in Ecuador represents one of the most important sectors due to its significant contribution to
the country’s economy, from which several activities are derived, such as accommodation services, food
and beverage provision, recreational activities, and transportation, among others, in which many
Ecuadorians have made their ventures and in other cases are providing their services. The main
objective of this study is to analyze direct tourism employment in the province of Santa Elena and its
relationship with the current and projected employment situation in the tourism sector. The study was
based on a non-experimental design and used descriptive-correlational research with a quantitative
approach for the evaluation of direct employment in tourism through the application of surveys to
owners of establishments and workers of tourism establishments, where the application of
correspondence analysis allowed the testing of hypotheses. The results allowed determining that the
current situation of direct employment, such as the growth of the sector, the reactivation of tourism, the
factors that benefit tourism, and the challenges and problems in the generation of employment, is
associated with its projected situation regarding the strategic allies and the industry that would
generate the most employment.
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RESUMEN

El turismo en el Ecuador representa uno de los
sectores mas importantes, debido a su
significativo aporte a la economia del pais, de él
se desprenden varias actividades como servicios
de alojamiento, provision de alimentos vy

bebidas, actividades de recreacion,
transportacion, entre otras, en las cuales muchos
ecuatorianos han realizado sus
emprendimientos y en otros casos estan

prestando sus servicios. El presente estudio
tiene como principal objetivo analizar el empleo
directo del turismo en la provincia de Santa

Elena y su relacién con la situacién actual y
proyectada del empleo en el sector turistico. El
estudio se basé en un disefio no experimental y
se utiliz6 la investigacion descriptiva-
correlacional con un enfoque cuantitativo para
la evaluacién del empleo directo en el turismo a
través de la aplicacion de encuestas a duefos de

establecimientos y trabajadores de
establecimientos turisticos, la aplicacion del
analisis de correspondencia, permiti6 la

comprobaciéon de hipoétesis. Los resultados
permitieron determinar que la situacion actual
del empleo directo como: el crecimiento del
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sector, la reactivacién del turismo, los factores
que benefician al turismo, los desafios y
problemas en la generacién de empleo, se asocia
con su situacion proyectada referente a los
aliados estratégicos y la industria que mas
empleo generaria.

Palabras clave: Empleo, servidores turisticos,
actividades turisticas, Santa Elena

1. Introduction

The different productive activities in Ecuador
contribute to the generation of employment to a
representative part of Ecuadorians, thus for the
years 2018, 2019 and 2021, adequate
employment reached 40.2%, 38.3% and 32.5%,
respectively, while for the year 2020, there is no
specific information, due to the pandemic, given
that INEC used a telephone methodology for the
collection of information, however in December
of that year 30.8% was recorded (INEC, 2022).

The contribution of tourism plays a very
important role in the economic development of
the province of Santa Elena; however, it is the
sector that has been most affected in recent
years due to the COVID-19 pandemic; however,
at present, the reactivation of tourism is evident.
It is for this reason that it is interesting to know
the figures that show to what extent this sector
has contributed to the generation of
employment because the expenses made by
domestic and foreign tourists in the province
generate wages for many Ecuadorians and
contribute to the growth of the productive
sector, on the other hand, the financial
institutions of Ecuador, whether public or
private, have contributed directly to the
development of the sector, for this reason,
tourism activities have been invigorated
creating new job opportunities.

It is important to consider the generation of jobs
as an alternative to dynamize the local economy
within the development of the tourism
phenomenon. In addition, the environmental
quality of the destination should be a strategic
objective of development that implies economic
growth, translated into the profitability of the
companies that integrate the structure of
production of the local system, adequate
distribution of income, creation of lasting jobs,
with sufficient salaries and decent working
conditions. (Bosch, 2004). The main positive

impact of the dynamization of tourism activities
is that there would be more employment
(Tinoco, 2003).

The magnitude of the economic impact depends
to a great extent on being able to establish the
necessary links between the different economic
agents that participate in tourism activities, such
as the increase in the demand for goods and
services that increase the production of the
branches linked to tourism, generating
employment created in the tourism industry and
indirectly in other factors that contribute to the
economic growth of the localities. The
employment generation capacity of tourism
activities is indirectly amplified by those jobs
generated in other activities such as commerce,
agriculture, beverages, etc. On the other hand,
economies depend on the tourism industry for
economic growth (Sangra, 2020). On the other
hand, economies that depend excessively on
tourism are vulnerable to changes in tourism
demand, which is highly volatile and susceptible
to different international situations such as
economic crises, political instability, and
insecurity in destinations (Santos, 2004).

2. Materials and methods

The study design is non-experimental, cross-
sectional and descriptive-correlational. This
research aims to analyze direct employment in
tourism in the province of Santa Elena and its
relationship with the current and projected
employment situation in the tourism sector. To
this end, a bibliographic review of indicators of
direct employment in tourism is carried out.
Subsequently, surveys are applied to
establishments in the tourism industry and
employees in the sector to identify: 1) direct
employment in tourism and 2) the employment
situation in the tourism sector.

The population is analyzed as establishments
dedicated to offering tourism services in the
province until 2021, registered in the MINTUR
and distributed as follows: 327 lodging
establishments, 366 food and beverage
establishments, 40 tourist agencies and
intermediation, four community tourism
centers, one attraction park, one tourist
transportation. The finite population formula
was used for the sample calculation, and
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stratified sampling was applied, as detailed in
Table 1.

Table 1: Facility strata

Strata Quantity/ Percent Sample
establishments age
Lodging 327 44% 112
Food and 366 50% 125
beverages
Others 46 6% 15
Total 739 100% 252

Note: Classification of tourism sector activities in
the province of Santa Elena, number of
establishments, percentage participation and
number of elements sampled for each stratum.
(MINTUR, 2022). The number of establishments,
percentage participation and number of
elements were taken as a sample for each
stratum.

The application of surveys during August in the
year 2022 to tourism servers (252) and
employees (366) allowed the evaluation of
employment in tourism with two types of
indicators: 1) indicators of the Satellite Account
proposed by UNWTO (2021), such as number of
employees by type of tourism industry, number
of jobs according to the type of employment
(operational and administrative), number of full-
time jobs, and 2) other indicators: gender of
employees, types of jobs, length of employment,
type of contract, frequency of receiving pay,
socioeconomic benefits of employment, monthly
pay range (Muller & Wieckowski, 2018; Orhan
Icoz & Onur Icoz, 2019; World Tourism
Organization @ and  International  Labour
Organization, 2014). In addition, the surveys
identified the employment situation in tourism:
1) current situation: growth of the sector,
improvement of wages due to tourism
reactivation, factors that have benefited the
sector, challenges of formal employment, and
problems in job generation, and 2) projected
situation: strategic allies in job generation,
measures to improve the quality of employment,
type of tourism industry that can generate more
employment if tourism continues to grow.

These components were studied based on coded
nominal variables through the application of a

multiple correspondence analysis, which
allowed the following hypotheses to be tested:

Hi: The current employment situation in
tourism (challenges, problems, benefits) is
related to the projected situation of strategic
allies.

Hz. The current employment situation in
tourism (challenges, problems, benefits) is
related to its projected situation as the industry
that would generate the most employment.

Hs. The current employment situation in
tourism (growth and reactivation) is related to
the projected situation of strategic allies.

Hs The current employment situation in
tourism (growth and reactivation) is related to
its projected situation as the industry that would
generate the most employment.

2.1 Proposed model

2.1.1 Employment indicators

UNWTO

The World Tourism Organization (UNWTO) has
collected tourism statistical information since
1975; the data has been presented through
reports, which have been prepared annually by
the countries’ governments since 1986. This
selected information is executed under the
conceptual framework proposed in the Tourism
Satellite Account (TSA), which serves as a
fundamental instrument in tourism statistics.
Thus, the UNWTO has led the unification of
statistical data to serve as a starting point for
comparing statistics and carrying out the
respective analysis and use that will contribute
to decision-making for the development of
tourism as an economic activity (UNWTO, 2021).

according to

In the UNWTO report (2021), Methodological
Notes of the tourism database, employment is
proposed as the main indicator. It is noted that
the proposed indicators are economic (number
of visitors, expenditures per reason for travel,
average stays, etc, of inbound, outbound and
domestic tourism; production, consumption, etc.
of tourism industries; employment; and
complementary  macroeconomic indicators
(inbound and outbound tourism expenditure
over GDP, tourism balance, etc.). This document,
in its glossary of terms, distinguishes two
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categories of employment in the tourism
industries: a) employment of people who work
in a tourism company in exchange for a salary,
which it calls “salaried,” and b) employment of
people who work independently and on their
own, which it calls “self-employed.” For people
who are employed in tourism, employment in
working hours is distinguished as full-time and
part-time; and it is mentioned that the total
working hours of a specific period of a tourism
industry can be calculated. This study focuses on
the category of employment where people work
as salaried employees for the tourism industry,
i.e., the opposite of being self-employed. This is
due to the accessibility of the data through local
tourism businesses.

2.1.2 Other tourism employment indicators

Several countries (Brazil, Canada, Austria, and
United Kingdom, among others) use the Tourism
Satellite Account to measure employment;
however, they also collect other relevant data.
Although, in some instances, they mostly apply
TSA indicators (Austria, Canada, United
Kingdom), on the contrary, other countries
(Brazil, Spain) integrate other backgrounds,
such as gender of employees, types of jobs,
length of employment, type of contract,
frequency of payment, health insurance,
monthly remuneration, extra pay, number of
employees in tourism companies, etc. (World
Tourism Organization and International Labour
Organization, 2014). This means they expand on
the indicators proposed by the UNWTO in the
Tourism Satellite Account, which can provide a
broader context for employment analysis
(Torres et al., 2022).

Thus, several studies identify the various
benefits of employment in tourism. For example,
employment benefits mostly females in
accommodation and catering services, while
males benefit mostly in transportation services.
Also, tourism requires young employees and can
be a crucial component in developing rural
communities and reducing their poverty levels
(Muller & Wieckowski, 2018; Orhan Icoz & Onur
Icoz, 2019; Salas et al., 2022).

On the other hand, it is also explained that
employment in tourism can bring negative
consequences, which can result from the
behavior of the demand for tourist destinations.
For example: going to sun and beach
destinations only in sunny seasons, which
produces low seasons in periods where there is
no sun in these destinations, and therefore,
applying temporary contracts, as they need less
personnel in this period of the year (Orhan Icoz
& Onur Icoz, 2019).

Similarly, other aspects that should be measured
in employment are mentioned to identify its
economic contribution, for example, contract
types, work season, wages, and pay time, among
others (Magadan & Rivas, 2012; Orhan Icoz &
Onur Icoz, 2019). This is because, although
employment can generate economic income for
workers, this income can be distributed
inequitably and temporarily (Panosso Netto &
Gonzaga Godoy, 2015).

Given the above, this research proposes the
application of other indicators that allow for a
broader view of salaried employment in the
tourism sector: gender of employees, types of
jobs, duration of employment, type of contract,
frequency of payment, socioeconomic benefits of
employment.

2.1.3 Tourism sector

Since covid-19, several mechanisms have been
proposed for the economic reactivation of the
tourism sector in Ecuador, for example: (a) the
“Ecuador to the World” Tourism Boost Plan,
which exempts tourism service companies from
paying VAT for 3 years; (b) “Visit Ecuador”
Credits, which provides loans to the tourism
industry for small and medium-sized enterprises
for up to 15 years; (c) Biosecurity Protocols for
the rural tourism sector, which promotes staff
training for the implementation of biosecurity
measures; (d) “I Promise You Ecuador”
initiative, which promotes visits to natural
tourist destinations, as a post-covid trend; (e)
Implementation of the “I Promise You Ecuador”
Seal of Approval, which encourages visits to
natural tourist destinations, as a post-covid
trend; (f) Implementation of the “Ecuador
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Tourism” initiative, which promotes the use of
the “Ecuador Tourism” seal of approval for the
tourism industry; (g) Implementation of the
“Ecuador Tourism” initiative, which promotes
visits to natural tourist destinations, as a post-
covid trend. (UNWTO, 2021)e) Implementation
of the Safe Travels Seal - biosafety protocols
developed by the World Travel and Tourism
Council; f) Biosafety protocols developed by the
World Travel and Tourism Council; g)
Implementation of the Safe Travels Seal -
biosafety protocols developed by the World
Tourism Council. (Ministry of Tourism of
Ecuador, 2020a).f) Biosafety protocols for
lodging and catering establishments (Ihiguez et
al,, 2021).

Mintur (2020b) explains that 80% of the
majority of tourism companies (90% MSMEs)
have been affected by the pandemic in various
aspects, highlighting employment. To this end,
he proposes a tourism reactivation plan, where
he raises employability as one of the challenges
due to the reduction of income in tourism
companies, which have had to make decisions to
survive in the market, which would imply that
jobs have been affected. Therefore, one of the
focuses of this plan concerning labor is the
generation of stable jobs that contribute to the
economic income of local communities.

The tourism reactivation plan proposed by
Mintur (2020Db) states that, despite not receiving
income from tourists, tourism companies must
cover the fixed costs of their operations, which
implies workers’ salaries. For this reason, it
mentions the need for financing as a mechanism
for companies to continue and gradually
recover. In this document, it is observed that
most tourism companies are MSMEs (24,257),
corresponding to 98% of the total number of
tourism establishments (TE) registered as of
December 31, 2019. On the other hand, the
following classification of these establishments
is distinguished according to the number of
employees: up to 9 employees (21,517 TE),
between 10 and 49 employees (2601 TE), and
between 50 and 199 employees (91 TE).
Likewise, the total number of employees by the
classification described above is detailed, which
identifies that: TEs with up to 9 employees have
generated the most jobs (81,373 PT), then TEs

with between 10 and 49 employees (42,366 PT),
and finally, with the least number of jobs
produced (7,848 PT).

The Ministry of Labor of Ecuador (2020)
suggests that adequate employment is a strength
for workers due to the minimum conditions of
labor stability, while informality represents a
weakness due to instability and labor inequity.
Likewise, the vulnerability of young people and
women is identified as a weakness in
employment. However, it is relevant to mention
that even before the pandemic, tourism had
been an important sector for creating jobs
internationally. Therefore, it was projected that
the following aspects of continuing the rise of
this economic benefit: increase in hiring, staff
training, good working environment, good
salary, professional growth, the balance between
professional and personal life, cooperation
alliances between the tourism industry (workers
and employers), government and academia. In
addition, this would reduce the vulnerability of
some groups (women, young people and people
from rural communities) with employment
(World Tourism Organization, 2020).

Given the above, this article identifies two
crucial components to evaluate employment
over time: 1) current situation: growth of the
sector, improvement of salaries due to the
reactivation of tourism, challenges to generate
formal employment and problems with
employment generation, factors that have
benefited the sector; and, 2) projected situation:
strategic allies to promote employment, a
tourism industry that can generate more
employment, measures to improve the quality of
employment.

3. Results and Discussion

Direct employment in the province of Santa
Elena reflects the following socio-demographic
data: 50% are women, and the largest
proportion (43%) work in food catering
establishments, with an average age of 30 years
and a standard deviation of 8 years. Forty-eight
percent of employees in the tourism sector work
year-round, followed by 26% who mentioned
that they only work during the high season. The
majority (55%) occupy operational jobs, such as
waiters, cooks and kitchen assistants. Regarding
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the frequency of payment, 29% receive their
salaries daily, followed by 24% who stated that
they receive their salaries monthly. Also,
regarding economic income, the majority (52%)
receive less than $425 per month, which is why
42% of them said they also engage in other
activities such as handicrafts, fishing, masonry,
agriculture and trade.

The survey of tourism servers shows that 54.4%
of the establishments correspond to catering,
79% have a maximum of 10 employees, most of
these entities hire their staff seasonally (%) and
consider that the main difficulties for
employment generation are the informality of
the sector (%), that the most outstanding
challenge to generate formal employment is
labor costs (%), and that the most relevant
benefit is...(%).

On the other hand, regarding the current
employment situation in the tourism sector
(challenges, problems, benefits) with its
projected situation of strategic allies, it is
evident that dimension 1 explains the model in a
better way because it has a higher inertia value
(0.628) than dimension 2, as shown in the
following table:

Table 4. Summary of the correspondence model

Summary of the model

Dimension Cronba Variance explained
ch’s
alpha Total Inertia % of
(Eigenvalues) variance

,972 13,819 ,628 62,813

,967 12,918 ,587 58,718
Total 26,737 1,215
Media ,9692 13,368 ,608 60,766

Average Cronbach’s alpha is based on the average
eigenvalues.

Note: The model summary details Cronbach’s
alpha, inertia and percentage of the variance of
the two dimensions.

The data show that the correlations are strong
between the variables, mainly between the
factors that have benefited tourism and the
challenges of the sector (0.652), and that the
challenges correlate with the attributes that
correspond to the strategic allies that would
promote the generation of employment in the
province (0.591) (See Table 5).

Table 5. Correlations of the Transformed Variables

What strategic What do you see What do you What do you
allies do you as the sector’s consider to be the think are the
identify to challenges in problems factors that have
promote generating formal affecting benefited the
employment employment? employment tourism sector?
generation? generation in the
tourism sector?
1,000 ,591 ,377 ,438
What strategic allies do you identify to
promote employment generation?
,591 1,000 ,432 ,652
What do you see as the sector’s challenges
in generating formal employment?
,377 432 1,000 ,559
What do you consider to be the problems
affecting employment generation in the
tourism sector?
,438 ,652 ,559 1,000
What do you think are the factors that have
benefited the tourism sector?
Dimension 1 2 3 4
Eigenvalues? 13,819 3,994 2,814 1,373

a. The eigenvalues of the correlation matrix are weighted with the variables' weights.
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Figure 1. Correspondence diagram between the
current situation of employment in tourism and
its projected situation (strategic allies)

Similarly, Figure 1 shows that the variables that
have the greatest explanatory capacity of the
model in dimension 1 are the challenges of the
sector to generate employment, while dimension
2 corresponds to the problems that affect the
generation of employment; thus, the owners of
the establishments consider that the Ministries
would be the best allies, that taxes on the sector
is the main problem that affects the generation
of employment, that the challenges to generate
employment are labor costs and the factor that
has benefited tourism is security and the
environment. While the group of tourism
servers who thought that related companies
would be the best strategic allies considers that
the problem that most affects employment is
unfair competition and the risks in the sector is
the biggest challenge; finally, those who consider
that autonomous governments are the best
allies, stated that the diversity of destinations
had benefited the sector and the variability of
the sector’s income is the main challenge to
generate formal employment.

With this information, the hypothesis is tested
that the current aspects of employment in the
tourism sector (challenges, problems, benefits)
are related to the projected aspects (strategic
allies).

Figure 2 shows the two dimensions of the
analysis between the current aspects of
employment in the tourism sector (growth and
reactivation) and the projected aspects.
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Figure 2. Diagram of correspondence between the
current employment situation and its projected
situation (industry)

According to Figure 2, the most significant
correspondence is between those who said that
the industry that would generate the most
employment is restaurants and lodging, who
also said that the diversity of destinations is the
factor that has benefited the sector and that the
variability of income is the main challenge to
generate formal employment. Therefore, the
current aspects of employment in the tourism
sector (challenges, problems, benefits) are
related to the projected aspects (industry that
would generate the most employment).
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Figure 3. Correspondence between current
aspects (growth and reactivation) and projected

aspects

The contrasted variables, referring to the
projected aspect: strategic allies, are associated;
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that is, there is a correspondence between the
consideration that tourism has favored the
growth of the sector with the variable that the
reactivation of tourism has improved salaries in
the establishments. In other words, the
hypothesis that the current aspects of
employment in the tourism sector (growth and
reactivation) are related to the projected aspects
(strategic allies) is proven.
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Figure 4. Correspondence between current
aspects (growth and reactivation) and projected

aspects (industry)

Meanwhile, there is a relationship concerning
the projected aspect of the industry that would
generate  the most employment, the
consideration that tourism has favored the
growth of tourism with the variable that the
reactivation of tourism has improved salaries in
the establishments. Consequently, the current
aspects of employment in the tourism sector
(growth and reactivation) are associated with
the projected aspects (industry that would
generate the most employment).

Based on the findings, the research hypotheses
are accepted; thus, the current aspects such as
challenges, problems and benefits in the
generation of employment in the tourism sector
correspond to the strategic alliances that are
applied with the ministries, autonomous
governments, universities and associations to
strengthen employment in the tourism sector;
these results are related to what the UNWTO
(2020) maintains. Likewise, it was evident that
the establishments that would generate more
employment if tourism continues to grow would
be restaurants and lodging, coinciding with the

Ministry of Labor of Ecuador (2020), which
mentions that this sector generates adequate
employment, considered a strength for workers
due to job stability.

In addition, it was found that there is an
association between the consideration that
tourism has favored the growth of the sector due
to its reactivation, improving salaries in the
establishments and creating job opportunities;
this coincides with what the UNWTO (2020)
refers, tourism is an important sector that
generates economic benefits such as increased
hiring, good salary and professional growth.

The study results reflect that, of the so-called
wage earners by UNWTO (2021), most of the
beneficiaries are of the female gender, who work
in food catering and accommodation
establishments. Although low seasons are a risk
factor for the generation of employment, these
data coincide with the studies of Icoz (2019) and
Muller (2018).

Regarding other important factors related to
employment that coincide with Magadan & Rivas
(2012), it was reflected that, although a part of
the respondents works all year round, others
mentioned that they are only hired for high
season, most of them work as waiters, cooks and
kitchen helpers and receive their salaries daily,
equivalent to a monthly income lower than the
basic salary ($425); These results are consistent
with Sangra (2020), who mentions that the
employment generation capacity of tourism
activities is indirectly amplified by jobs
generated in other activities such as commerce,
agriculture and beverages.

4. Conclusions

Tourism activities as a whole contribute in
significant proportion to the socioeconomic
development of Ecuador, as it is an industry that
has been in constant growth due to the tourism
potential of the country and that day by day has
been taking a very important position among the
productive sectors, thus contributing to the
generation of jobs and local and national
economic development.

The development of the restaurant and lodging
sector contributes significantly to the economy
of the province of Santa Elena since, in the last
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years, this sector has been growing, contributing
to the generation of employment. In the Gross
Domestic Product of the country, therefore,
these two activities are the ones that stand out
the most among the other tourism services,
occupying March 2018 fifth place.

It is evident that tourism activities contribute to
the generation of employment; however, it is
important to highlight that within these jobs,
there are contract modalities according to
temporality, such as seasonal, temporary, special
or permanent special contracts (40 hours) in
productive cycles, and discontinuous contracts
with a maximum working day of 36 hours. In
addition, minors aged 15 can work according to
the code of childhood and adolescence and the
labor code who work mostly as waiters and
cooks.
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