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Abstract

The research deals with the inalienable and non-transferable rights of citizens where many public
institutions, according to the constitution of the Republic of Ecuador, must have citizen participation and
are not part of their processes. Therefore, this study aims to analyze the management processes in citizen
participation by reviewing the publications made in the current context. For this reason, to carry out this
purpose, the research starts with a review of the bibliographic literature related to the subject, with the
sole intention of finding elements that contribute positively to the management strategy. Subsequently,
the processes of citizen participation are defined and classified for the elaboration of comparative tables
of the latest research developed for their analysis based on this research since management by processes
constitutes a basic tool for the effectiveness of public administration.
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Resumen bibliografico relacionado con la tematica,
unicamente con la intencién de hallar elementos
que contribuyan de manera positiva con la
estrategia de gestion. Posteriormente se definen y
clasifican los procesos de participaciéon ciudadana
para la elaboracién de cuadros comparativos de

las ultimas investigaciones desarrolladas para su

La investigacion realizada trata sobre los
derechos inalienables e intransferibles de los
ciudadanos donde en muchas instituciones
publicas segun la constitucion de la Republica del
Ecuador deben contar con la participacion
ciudadana y que no son parte de sus procesos,

cuyo proposito es analizar la gestion por procesos
en la participaciéon ciudadana mediante una
revision de las publicaciones realizadas en el
contexto actual. Por tal razén, para efectuar
mencionado propdsito, la investigacién inicia a
partir de la revisién de literatura de caracter

analisis en base a estas investigaciones realizadas
ya que la gestién por procesos constituye una
herramienta bdasica para la eficacia de la
administracion publica.
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Introduction
The changes in global behavior and the

permanent innovation applied in today's public
administration can be contacted by the different
paradigm shifts according to global trends. The
management of citizen participation is the way
that the citizen has to integrate and under its
ability to influence significant issues, give their
opinion and demonstrate their interest in various
contexts of human character, the State, is the one
that favors those spaces or segment that
constitute a mechanism where effectively interact
the parties, which in this case is the State-Society.
In the context of the history of citizen
participation in Ecuador, the ignorance of the
inalienable and non-transferable rights of citizens
results in the design of biased processes that
frame a large bureaucracy, which implies that
citizens have a greater degree of complexity to
engage in active participation in the processes of
the initiative of law, referendum, recall of the
mandate or in the integration of the Council of
Citizen Participation and Social Control.

The aforementioned has historical bases within
the nation, where the lack of management by
processes that are executed effectively is
evidenced, giving, as a result, the participation of
citizens in a democratic manner and without the
use of force. Initially, in the face of the citizens'
demand, the processes oriented to the interaction
between the powers of the State did not have as
part of their inputs; however, despite the
existence of some of them, they are not enough for
the viability of the processes required by the
citizens, the objective of this research is to
analyze the management by processes in the
citizen participation through a review of the
publications made in the current context. Process
management constitutes one of the seven
principles of quality management according to
[SO 9001:2015, since it allows understanding the
fulfillment of requirements, the added value
required, effectiveness and improvement of the
process; it also implies defining and
methodologically managing processes and
interactions following institutional policies and
strategic direction to meet the objectives set,
optimizing costs and taking advantage of the

resources available. Traditionally, the General
Management was constantly intervening in
complete transactions since several departments
with different people in charge were involved,
and the top management was the only one
capable of coordinating, organizing or making
decisions. On the other hand, in process
management, each transaction or process has a
defined person in charge, who is responsible for
its operation and for complying with its activities
to obtain the objective products, to satisfy the
client, giving added value to the same. Under this
argument, it is indicated that citizen participation
contributes to  the identification and
measurement passing through the description of
projects related to the citizens of a nation, thus
opening a range of possibilities to execute actions
that will benefit society (Carvajal et al., 2019;
Vega et al, 2022). Therefore, in Ecuador, it is
considered a transversal axis to citizen
participation, thus part of the public
administration with relevant aspects to be
considered. It is presented in the legislation of the
Constitution of Montecristi in 2008, which
institutionalizes citizen participation in the
Council for Citizen Participation and Social
Control, which is the basis of the function of
Transparency and Social Control (Registro Oficial,
2008).

The topic analyzes the assumptions that are
framed to the indispensable elements that serve
for the construction of democracy lies in the fact
that democracy has the power that citizens
express their ideologies rooted in their
idiosyncrasy considering their criteria, making
known that they seek to improve aspects of the
governance of the Republic With this precedent it
could be said that social organizations due to their
altruistic nature would be framed to one of the
solutions to corruption.

Referring to the democratic reform of the State,
the National Secretariat of Planning and
Development (SENPLADES) defines citizen
participation as a fundamental basis of
democracy (SENPLADES, 2018). On the other
hand, the Council for Citizen Participation and
Social Control tells us that: citizen participation
exercised by the citizens of a nation is a right and
can be carried out individually or collectively; it
can manifest itself in a leading role in the
decisions, planning and management of public
affairs and popular control in the State,
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everything detailed is a permanent process that
builds citizen power (CPCCS, 2022). Therefore,
modern democracy welcomes citizen
participation as an iconic strategy because it is
linked to social movements that lie from the time
of the '60s and that, through history, seek to
promote the participation of the inhabitants of
the homeland, evidencing that citizens demand
public spaces to directly and participative
influence the decisions that affect the conditions
in which they live within the Ecuadorian territory
(Montecinos & Contreras, 2019; Jimenez et al,,
2022).

The ISO-900 standard defines a Quality System as
the management system for directing and
controlling an organization for quality (Quality
Management ISO 9000:2000, 2000). The quality
management system can be defined as the overall
strategy used by an institution to design and
develop its processes to lead to the development
of quality services to satisfy citizens' needs
(Gonzalez et al., 2016).

Methods

For the execution of this study, the criteria of
Espinoza (2018) were considered, who expresses
that research can be exploratory, within which
the literature review, that response to a
qualitative model, where an analytical-synthetic
research method is used, framed to theoretical,
empirical methods, empowering that it is
achieved to express within the theoretical
methods the use of the theory of historical-logical
context for the study of citizen participation and
understand the contributions of some authors
pointed out. For the management by processes,
the trends of the present moment were pointed
out according to the problems of the population,
the analysis of the information gathered from the
review of the specialized literature and selected
for this study of the different approaches found
whose objective is to improve the attention by
processes in the search for continuous
improvement.

The systemic and structural in the theoretical
analysis of the management of citizen
participation, induction and deduction where the
processes of citizen participation were examined.

In addition, empirical methods, scientific
observation, and document analysis were
necessary for the proposed research; 30 articles

were reviewed that in their literature are
involved with the topic of management by the
process of citizen participation, with emphasis on
citizen participation, the few elements addressed
by the requirement in the achievement of good
management according to the demands of the
Ecuadorian  population to achieve the
achievement of their needs were determined.
Where it was achieved, the selection of the
weaknesses of each study, in addition to the
contributions that have not been considered and
that are part of the constant changes for the
achievement of process management based on
international procedures under the ISO 9001-
2015 standards.

In the map of processes concerning citizen
participation, we reviewed the different process
maps applicable nationally and internationally in
accordance with the different steps within public
institutions. As a result, the map of citizen
participation proposed for its application in the
Ecuadorian territory is articulated with the
fundamental and necessary elements for the
achievement of the improvement of the public
institutions of the State.

Results

David (2018) mentions that Ecuadorian citizens
have lived dishonorable chapters tinged in a
cumbersome way by corruption that have
permeated deep into the idiosyncrasy of a
country that lives in the shadow. Therefore, it is
essential to provide citizens with transparent,
clear and objective information about city
projects; citizen workshops are a good tool to
know the opinion of citizens. The test carried out
after the group dynamics shows that the
participants in the dynamics highly value the use
of the SDSS systems; in addition, it offers
important advantages in developing the citizen
workshops. Process management in the public
and business sectors assigns value to customers,
orienting processes to the provision of public
services, where citizens become the fundamental
axis of public provision (Molina Hernandez,
2016). According to I1SO 9001:2008 (ISO N. I,
2008) and ISO 9001:2015, an advantage of the
process-based approach is the continuous control
over the links between the individual processes
within the system and their combination and
interaction (ISO N. I, 2016). Within process
management in the public sector, citizen
participation processes occupy a place by
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ensuring that these processes are socialized
among officials and citizens.

Consequently, this interaction allows the
corresponding roles to be assumed, to achieve the
transformation of inputs into outputs, to reach
the organization's objectives.

The objective of the map is to guide citizens and
public servants, defining each of the processes
that must be carried out between them, thus
determining the corresponding responsibilities.
These processes, the better the relationships, the
more efficient the actions will be in providing
solutions to the problems of the population, also
called black holes, reducing the likelihood of
failures due to loss of time and information
(Llanes Font M, 2015). All the needs of citizen
participation in the public institutions of the
Ecuadorian territory are inputs to the processes.

According to (IWA 4, 2014), it is possible to
explain at a higher level the map of citizen
participation, where an exploration at a deeper
level is shown; in addition, it is analyzed that the
sub-processes of citizen participation with a
functional process map to obtain a more detailed
description of each operation, also the records
generated with each functional interface between
sub-processes, it is due if there are separations. It
is analyzed if there are disconnections between
them, called, in this case, the weaknesses. The
weaknesses to be considered are related to their

nature of non-compliance: representation,
citizens, supplier, obligations and
responsibilities.

Figure 1 shows the functional map of citizen
participation whose weaknesses were detected
which should be followed up in the execution of
the problems raised by citizens; once the
population gets feedback on their problems is
analyzed, and this needs the necessary resources
or activities for its implementation, the follow-up
is requested to provide solutions to the same, in
the definitions of the weaknesses should develop
an action plan to provide solutions to the needs of
citizens. The controls should be carried out using
an indicator to measure the rate of non-
conformity of the citizens to determine the
number of citizens who do not satisfy the
requested needs for the total number of requests
solved during a given time.

Figure 1: Functional process map

Asistente
Poblacién empleados Jefededrea  Funcionario  Institucién

Recibidor

uministro completo de

Author: Researcher

Discussion

The population's participation is crucial in
recognizing the processes in which citizens have
direct involvement. Every day, citizens seek to
identify the points of contact with the public
services institutions of the people's power and
interact with them in the most effective way
possible.

Therefore, implementing process management in
citizen  participation = becomes effective
communication and improves the processes that
are generated, synthesizing each process within
the information systems (Ayoub, 2018).

The unification of the processes according to the
elements of this proposal established to arrange
for the use of citizens and servers in the
respective activities to achieve adequate
satisfaction of the planned control and the
improvement of the processes of citizen
participation in public institutions according to
the current constitution. Eliminating weaknesses
is improving the location of those shortcomings
that provide and hinder failures and attempts
against the results. Therefore, its management
impacted the reduction of the proposed results
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among the sub-processes and the reduction of the
time between the delivery, processing and
response to the citizen's proposals.

Conclusions

1. The contribution of citizen participation
helps strengthen the state agency's public
policies to the needs of citizens.

2. Process management helps to improve the
necessary improvements and seeks to
optimize the elements of the operation of
public institutions.

3. The citizen participation processes are
observed in the different investigations as
they allow the institutions to improve their
public policies towards the population.

The process described here, which includes the
objectives of each process, is a tool that will help
to provide an efficient service that aims to
improve the performance of public institutions.
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