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Abstract

This article explores the impact of employee training and development as a strategic tool in the IT and
ITES sector in Tirunelveli District. The study investigates how training programs aligned with
organizational objectives improve employee performance, retention, and support succession planning.
Focusing on IT & ITES employees, the research highlights how organizations ensure that training is
relevant and timely, empowering staff to address both current and future industry demands. Using a
structured methodology with feedback from 224 employees, the findings reveal high levels of
satisfaction with the relevance, timing, and effectiveness of training programs. The study emphasizes
the importance of training in driving both individual development and overall organizational success.
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1. Introduction

In the dynamic and rapidly evolving IT and ITES
sectors, employee training and development
are critical for enhancing both individual
performance and overall organizational success.
In Tirunelveli District, which has seen
substantial growth in the IT industry, companies
face increased competition and the constant
need to stay ahead in terms of technology and
skills. This article examines how training and
development programs, when integrated into
organizational strategy, contribute to improved
employee performance, retention, and
succession planning. It focuses on IT and ITES
employees in the district and evaluates the
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effectiveness of training programs in meeting
both organizational and individual objectives.
1.1 Training as a Strategic Tool

In the IT & ITES industries, training is a key
strategic tool that serves multiple functions
beyond basic skill enhancement. Companies
leverage training to support succession planning
by preparing employees for future leadership
roles, thereby reducing the risk of talent
shortages. This is particularly important in IT,
where technology evolves rapidly, requiring
continuous upskilling.

In addition to succession planning, training
helps to improve employee engagement and
retention. By offering career development
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opportunities through structured training
programs, organizations can ensure that
employees feel valued and motivated, reducing
attrition rates. Well-trained employees are also
more productive and efficient, contributing to
the company's ability to meet its performance
goals and maintain a competitive edge in a fast-
paced industry.

1.2 The Effectiveness of Training in IT & ITES
Companies

In IT & ITES companies in Tirunelveli District,
training is recognized as a critical factor in
aligning employee capabilities with
organizational objectives. These organizations
design training programs that cater to the
specific needs of the industry, focusing on areas
such as technical skills, project management,
and communication skills.

The effectiveness of these training programs is
evident in employee feedback. Most employees
report that the training they receive is highly
relevant to their current job roles and future
career aspirations. Training programs are often
scheduled at crucial points in employees’
careers, ensuring they acquire new skills when
needed most. This proactive approach allows
companies to stay agile and adaptable in a
constantly changing technological landscape.

2. Methodology

This study involved a structured questionnaire
distributed to 224 employees working in IT &
ITES companies in Tirunelveli District. The
participants were from various age groups and
represented different levels of management,
from junior to middle management. The
objective of the study was to assess employees'
perceptions of the effectiveness of the training
programs provided by their organizations and
how these programs align with both their
personal and organizational goals.

3. Review of Literature

The literature review focuses on previous
studies that have examined the impact of
training and development on employee
performance, retention, and organizational
effectiveness, especially in the IT & ITES sectors.
Aarti Chahal (2013) emphasized that training
programs aligned with employee needs

eISSN1303-5150

significantly enhance productivity and job
satisfaction. In the IT industry, continuous skill
updating is vital due to rapid technological
advancements. Employees who receive regular
and targeted training are better equipped to
handle new challenges, which increases their
loyalty and reduces turnover.

Studies by Al-Sharafi et al. (2018) highlight that
organizations investing in comprehensive
training programs see marked improvements in
operational efficiency and innovation. This is
particularly true for knowledge-intensive
industries like IT & ITES, where regularly
updating technological skills is crucial for
maintaining competitiveness. Aligning training
programs with business objectives is essential
for long-term success.

Sitzmann and Weinhardt (2014) introduced
Training Engagement Theory, which posits that
interactive and engaging training sessions
significantly improve learning outcomes. For IT
& ITES employees, trainers employing
innovative  teaching methods, such as
simulations and case studies, make training
more relevant and practical, enhancing
employees' ability to retain knowledge and
apply it in real-world situations.

Salah Mohammed (2016) found that effective
training and development programs are key
factors in reducing employee turnover. In the IT
& ITES sectors, where skilled employees are in
high demand, structured training programs
providing professional growth opportunities
improve job satisfaction and retention.
Companies investing in employee development
often experience lower recruitment costs and a
more stable workforce.

According to Arti Bansal (2019), the training
environment plays a critical role in the success
of training programs. A positive learning
atmosphere that fosters collaboration and open
communication enhances the overall training
experience. For IT & ITES employees, who
frequently work in high-pressure environments,
creating a conducive training atmosphere can
significantly improve focus and engagement.
Kamila Ludwikowska (2018) emphasizes the
importance of Training Needs Analysis (TNA) in
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developing effective training programs. In the IT
& ITES sectors, conducting regular TNA helps
identify skill gaps and aligns training programs
with current industry trends. This ensures that
employees are trained in the most relevant and
up-to-date technologies, enhancing their value
to the organization.

Studies by Andriyani et al. (2020) explore the
specific needs of IT employees regarding
technological training. The rapid pace of
technological change in IT necessitates that
employees regularly update their skills in new
software, coding languages, and tools.
Companies prioritizing continuous learning
through regular technical training not only
increase employee satisfaction but also ensure
they remain competitive.

Pasha et al. (2023) examined the growing role
of digital learning platforms in employee
training within the IT & ITES sector. With the
rise of remote work and globalized teams,
digital training tools such as virtual simulations,
e-learning modules, and Al-driven programs
have  become  prevalent.  Organizations
implementing these tools have seen a notable
increase in training engagement and improved
learning retention, which directly influences job
performance.

Raj & Gupta (2022) investigated how upskilling
through advanced certifications has become a
key retention strategy for IT & ITES firms. With
advancements in areas like artificial
intelligence, cloud computing, and
cybersecurity, employees require continuous
training to remain relevant. The study showed
that employees participating in upskilling
programs were significantly more likely to stay
with their current employer, underscoring the
importance of investing in specialized skill
development.

Lee & Martin (2021) focused on the
customization of training based on individual
employee needs. They found that employees in
the IT & ITES sectors perform better when
training programs are tailored to their specific
roles and skill gaps. With advancements in data
analytics, companies can now  offer
personalized learning paths that adapt to an
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employee’s learning pace and preferences,
leading to substantial improvements in
productivity.

Jones et al. (2021) examined the increasing
importance of soft skills training in the IT & ITES
sectors. While technical skills are critical, the
study highlighted the significance of leadership,
communication, teamwork, and problem-
solving skills for navigating complex projects.
Employees who received soft skills training
demonstrated improved productivity and better
collaboration, suggesting that a balanced
approach to training results in more effective IT
professionals.

Singh & Verma (2022) explored the use of Al-
powered learning systems in IT training
programs. Their research showed that Al-based
platforms can provide real-time feedback, track
employee progress, and suggest areas for
improvement. In the IT & ITES sector, these
systems have been proven to increase
employee learning speed compared to
traditional training methods.

Brown & Shah (2022) focused on the need for
training programs that emphasize creative
problem-solving and innovation. In the fast-
paced IT & ITES industries, where problem-
solving is a daily requirement, fostering
creativity can lead to significant innovations.
The study found that employees participating in
innovation-focused training were more likely to
suggest new ideas or solutions to existing
challenges, contributing directly to
organizational growth.

Patel & Sinha (2022) explored the concept of
continuous learning as a driver of employee
engagement in the IT & ITES sectors. They
argued that the traditional model of annual or
semi-annual training is outdated in a fast-
moving industry like IT. Instead, continuous
learning platforms that offer bite-sized, on-
demand training content lead to higher
engagement and better retention. The study
showed that companies providing continuous
learning opportunities saw a significantly higher
engagement rate, with employees reporting
greater satisfaction with their roles and
increased loyalty to their employer.
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Smith & Kumar (2021) studied the post-
pandemic shift towards virtual training
platforms in the IT & ITES industries. Their
findings indicate that virtual training, which
gained prominence during the COVID-19
pandemic, is likely to remain a dominant trend.
Employees appreciated the flexibility of
4. Data Analysis

accessing training remotely and the ability to
revisit recorded sessions, leading to better
learning outcomes. The study found that virtual
training could be as effective as in-person
sessions, provided it includes interactive
elements like quizzes, discussions, and real-time
feedback.

Table 1: Demographic Distribution of Respondents

Demographic Factor Category Percentage of Respondents
Age 21-30 years 60%
31-40 years 25%
Above 40 years 15%
Gender Male 70%
Female 30%
Work Experience Less than 1 year 10%
1-3 years 50%
3-5 years 30%
5-10 years 10%
Above 10 years 10%

Interpretation

e The majority of respondents (60%) are
aged 21-30 years, indicating that the IT
& ITES workforce in Tirunelveli District
is predominantly young. A further 25%
are aged 31-40 years, with only 15%
being over 40 years.

e The gender distribution shows a
predominantly male workforce, with
70% men and 30% women, highlighting

respondents have 1-3 years of
experience, with 30% having 3-5 years,
indicating a workforce still in its early to
mid-career stages. Only 10% have
either less than 1 year or over 10 years
of experience.

e This demographic data underscores the
significance  of  tailored training
programs for a predominantly young
and developing workforce in these

some gender disparity.

sectors.

e In terms of experience, 50% of
Table 2: Key Findings on Training Effectiveness
. . Percentage of
Training Aspect Category Respondents
Relevance of Training to Current Job Highly Relevant 25%
Relevant 75%
Less Relevant 0%
Timing of Training Strongly Agree (Right Timing) 20%
Agree (Right Timing) 70%
Disagree (Not Timely) 10%
Effectiveness of Training Aids Strongly Agree 30%
Agree 50%
Disagree 20%
Trainer’s Interaction Level Strongly‘ Agree (Highly 35%
Interactive)
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Agree (Interactive) 50%

Disagree 15%
Training's Impact on Career Strongly Agree 25%
Development

Agree 60%

Disagree 15%
Opportunity to Apply Skills Learned Strongly Agree 20%

Agree 75%

Disagree 5%

Interpretation
e The training programs were found to be
highly relevant to the respondents'
current job roles. 75% of participants
rated the training as relevant, while
25% found it highly relevant. None of
the respondents rated the training as
less relevant, indicating a strong
alignment between the training content
and job requirements in the IT & ITES

sector. L4

e In terms of timing, 90% of respondents
agreed that the training was conducted
at the right time in their careers, with
70% agreeing and 20% strongly
agreeing. However, 10% felt that the
training was not timely, suggesting
room for improvement in scheduling.

o The effectiveness of the training aids
received positive feedback from 80% of

the respondents, with 30% strongly
agreeing and 50% agreeing. However,
20% were dissatisfied with the training
aids, indicating a need for better
materials or resources in future
programs. Similarly, 85% found the
trainers interactive, with 35% strongly
agreeing and 50% agreeing, though 15%
felt the sessions could have been more
engaging.

When it comes to career development,
85% of participants believed the
training helped their career growth,
with 25% strongly agreeing and 60%
agreeing. Additionally, 95% felt they
had opportunities to apply the skills
learned during training, showing a high
level of practical relevance, though 5%
felt otherwise.

Table 3: Statistical Analysis (Correlation and Regression)

Variables Correlation Coefficient (r) | Standardized Coefficient (B)
Training Relevance & Career Development | 0.62 0.32
Trainer Effectiveness & Training Satisfaction | 0.74 0.68
Training Timing & Job Performance 0.59 0.45

Interpretation

e The analysis reveals positive .

correlations between key training
factors and employee outcomes. The
relationship between training
relevance and career development
shows a moderate positive correlation
(r = 0.62), with a standardized
coefficient (B = 0.32) indicating a
modest impact of relevant training on
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career growth.

Trainer effectiveness had the strongest
correlation with training satisfaction,
with a high correlation coefficient (r =
0.74) and a significant impact as shown
by the standardized coefficient (B =
0.68). This suggests that effective
trainers play a crucial role in ensuring
employee satisfaction with training
programs.
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e Finally, the correlation between
training timing and job performance
was also positive (r = 0.59), with a
notable influence on performance (B =

0.45). This indicates that well-timed
training contributes significantly to
enhancing job performance in the IT &
ITES sectors.

Table 4: Summary of Responses to Training Satisfaction

Training Satisfaction Aspect Strongly Agree | Neutral | Disagree St-rongly
Agree Disagree
Training aligns with job role 30% 60% 10% 0% 0%
Tralnlpg aids and materials are 0% 60% 10% 10% 0%
effective
Trainer was engaging and interactive | 35% 50% 5% 10% 0%
Opportunity to apply learned skills 20% 75% 5% 0% 0%
Training helped in career 25% 60% 10% 5% 0%
development

Interpretation

e The majority of respondents (90%)
felt that the training aligned well
with their job roles, with 30%
strongly agreeing and 60% agreeing.
Only 10% remained neutral, and no
one disagreed. In terms of training
aids, 80% found them effective (20%
strongly agree, 60% agree), though
10% were neutral, and 10% were
dissatisfied.

e Trainer engagement received
positive feedback, with 85% of
respondents finding the trainers
interactive (35% strongly agree, 50%
agree), while 10% disagreed.
Similarly, 95% of participants
reported having opportunities to
apply the skills they learned during
training, with 20% strongly agreeing
and 75% agreeing.

e Finally, 85% of respondents believed
the training helped in their career
development (25% strongly agree,
60% agree), though 10% were
neutral and 5% disagreed, indicating
a generally positive impact on career
growth.

5. Results

The study’s findings highlight the significant role
that training plays in the performance and
development of employees in the IT & ITES
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sectors. A large majority of respondents
(around 96%) indicated that their organization
considers training a key part of its overall
strategy. IT companies in Tirunelveli have
clearly recognized the importance of training in
maintaining  competitive  advantage by
continually upgrading their workforce’s skills.
It was also observed that many employees had
attended fewer than three formal training
programs, which could be attributed to their
recent employment or transition into new roles.
However, for more experienced employees, the
number of training sessions attended was
higher, reflecting the ongoing need for skill
development in the IT sector.
The majority of employees expressed
satisfaction with the timing and content of the
training programs, with over 75% stating that
the training was relevant to their current roles.
Moreover, the training aids and materials
provided during the sessions were found to be
effective in enhancing the learning experience.
5.1 Key Findings from the Data

1. Relevance of Training Programs:

o About 75% of the respondents
agreed that the training
provided was relevant to their
current job roles. Most
employees felt that the content
and objectives of the training
were aligned with their
professional needs, enhancing
job performance.
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2. Training Timing:

o

70% of the employees agreed
that training programs were
scheduled at the right time in
their career progression. This
indicates that the timing of
training, particularly in the IT
sector, is critical in maintaining
a high level of relevance and
effectiveness.

3. Training Aids and Materials:

o

80% of respondents expressed
satisfaction with the training
aids provided. However, 20%
felt that more resources, such
as printed materials and follow-
up content, could improve the
training's long-term
effectiveness.

4. Trainer Effectiveness:

@)

85% of respondents rated the
trainers as interactive and
effective in delivering the
content. Trainers were seen as
skilled in making the sessions
engaging, which contributed to
better learning outcomes.

5. Career Development and Retention:

o

60% of the respondents felt
that the training programs
helped them achieve their
individual career objectives.
This also reflects positively on
retention, as employees were
more likely to stay with an
organization that invested in
their development.

6. Opportunities to Apply Skills:

o

eISSN1303-5150

75% of respondents agreed that
they were given opportunities
to apply the skills they had
learned during training. This
suggests that IT & ITES
companies are effective in
ensuring that training s
practical and can be integrated
into daily job functions.

5.2 Statistical Tests

The data analysis included statistical tests such
as correlation and regression to determine the
relationship between training factors (training
relevance, trainer effectiveness, training timing)
and employee satisfaction. The correlation
analysis showed moderate positive associations
between:

e Training relevance and career
development (r = 0.62)
o Trainer effectiveness and training

satisfaction (r = 0.74)
The regression analysis confirmed that trainer
effectiveness had the most significant impact
on training satisfaction, with a standardized
coefficient of 0.68, indicating that skilled
trainers are crucial to the success of training
programs.
6. Conclusion
Training and development play a crucial role in
enhancing the performance of IT & ITES
employees in Tirunelveli District. By aligning
training programs with business objectives,
organizations are better equipped to meet the
demands of a fast-evolving industry. As the
study shows, employees are generally satisfied
with  the training programs provided,
particularly in terms of relevance and timing.
For further improvement, companies could
focus on continuously updating training
modules to reflect the latest industry trends
and ensuring that training remains personalized
to the specific needs of employees. This would
not only enhance employee satisfaction but
also improve organizational performance in a
highly competitive market.
In conclusion, IT & ITES companies in Tirunelveli
District demonstrate how strategic investment
in employee training can lead to better
performance, higher retention rates, and a
more agile workforce ready to meet future
challenges.
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