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ABSTRACT 

Teacher plays a very significant responsibility towards enhancing student learning that matter to their 
future success. Their teaching performance directly influences students’ learning and progress, hence  
teachers’ performance should be assessed.  In this paper, the researchers aimed at evaluating the 
teachers’ performance  in terms of the content knowledge and pedagogy; learning environment and 
diversity of learners; curriculum and planning; and assessment and reporting. By employing a 
quantitative-descriptive design, 2351 respondents voluntarily participated the researcher made use of  
Classroom Observation Tool (COT) Checklists used by the Department of Education. This instrument 
focuses on the observable indicators found in the Classroom Observation Tool (COT) checklist. In 
summary, the secondary teachers were rated to as highly satisfactory in their teaching performance. 
They use well-connected pedagogical aspects of the indicators consistently aligned with the prescribed 
DepEd curriculum standards, and students’ development that supports them to be successful learners. 
With these, the study highly recommends the continuous mentoring, monitoring and administrative 
support to maintain the very satisfactory teaching performance of the secondary teachers.   
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INTRODUCTION 

 Education is the result of a wide range of 
resources being integrated. Teachers stand out 
among these as being essential to achieving the 
exacting quality that are being emphasized in 
schools and educational systems across the 
globe. Despite widespread agreement on the 
value of excellent educators, the public has 
struggled to agree on the precise traits and 
qualities that define a good teacher. The variety 
of policy statements addressing teacher 
preparation that have been put forth in the face 
of a wealth of divergent and inconclusive 
research questioning what teacher 
characteristics actually have a positive impact 
on desired educational outcomes are even more 
concerning. 

 As a matter of fact, the quality of an 
education system cannot exceed the quality of 
its teachers (McKinsey Report, 2007). The 
teachers help one or more individual learners in 
order to become future leaders and better 

citizens of the country. With that, they must be 
empowered to improve on their instructional 
practice. They must be provided with the 
necessary trainings and experiences, directions 
and guidelines for them to translate into action 
the salient concepts to improve their teaching 
tasks. (Punongbayan et.al, 2015). 

 Nowadays, teachers need to 
continuously improve themselves 
professionally in order to keep abreast of the 
latest trends, teaching approaches, and 
techniques in the education field. As Teaching 
performance defines and shapes the success of a 
school. It determines the quality of services and 
outputs of the school can provide and produce. 
That is why the Department of Education had 
never stopped monitoring the teachers’ teaching 
performance (Garton, et al., 2000 cited in 
Nochefranca, 2022). In the introduction of the 
document written for the Philippine 
Professional Standards for Teachers (PPST), it 
says that teachers play a crucial role in nation 
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building. It further states that through quality 
teachers, the Philippines can develop holistic 
learners who are steeped in values, equipped 
with 21st century skills, and able to propel the 
country to development and progress. It has a 
resemblance to the Department of Education 
vision of producing: “Filipinos who passionately 
love their country and whose values and 
competencies enable them to realize their full 
potential and contribute meaningfully to 
building the nation” (DepED Order No. 36, s. 
2013). 

 
     Because evidence shows unequivocally that 
good teachers are vital to raising student 
achievement, i.e., quality learning is contingent 
upon quality teaching, enhancing teacher quality 
becomes of utmost importance for long-term 
and sustainable nation building, the document 
continues (Mendoza, 2018). It is very visible that 
DepEd never stops providing trainings for 
teachers for the purpose of professional 
development and improvement of the teaching 
competence especially of the early childhood 
teachers. It is because they have a very crucial 
role in the beginning of the knowledge 
acquisition stage of the learners. Early childhood 
teachers work with children in their formative 
years. They introduce them to the school 
environment and help them to develop key skills 
that provide the basis for all future learning. 
Teachers in the primary years of education had 
always played great roles especially in the 
reading development of the students where it 
could impact the learning ability of the latter 
(Saavedra, 2020).  

 This context motivated the researcher to 
pursue this study to find out the teaching 
performance among teachers which could serve 
as a basis mentoring and technical support that 
teachers need in the delivery of their tasks.  

 

RESEARCH QUESTION 

What is the teachers’ teaching performance   in 
terms of the following: 

a. content knowledge and pedagogy; 

b. learning environment and diversity of 
learners; 

c. curriculum and planning; and  

d. assessment and reporting? 

RELATED LITERATURE AND STUDIES  

Teachers’ Performance 

 A teacher's performance is a demonstration 
of the work they have done while performing 
their roles as qualified educators. Professional 
educators will significantly decide the quality of 
education since they are the ones who are 
always in close contact with the student in the 
whole learning process in the classroom. 
Realizing that effective instructors require the 
involvement of all parties involved in education, 
not just school administrators and supervisors, 
is crucial. To clarify the assessment of teacher 
performance, several expert opinions can be 
presented. According to Mangkunegara (2006: 
67) the quality and amount of work completed 
by employees in carrying out their duties in 
accordance with the obligations assigned to 
them, determines competence. Performance also 
refers to how a person does his job or his work, 
and performance results. In conformity with the 
definition given above by experts, performance 
is a type of conduct used by a person or 
organization with an achievement focus. Ability, 
capacity, held, incentive, environment, and 
validity are a few characteristics that affect a 
person's performance (Atmojo: 1992: 96) 

 

 To conduct the assessment—that is, to 
compare what was accomplished with what was 
anticipated—performance standards must be 
developed. The performance standards can be 
used as a measurement to hold employees 
accountable for their actions. Ivancevich (1996: 
124) and Armana (2014) both reference say that 
the benchmark encompasses outcomes, 
efficiency, satisfaction, and adaptation. The size 
of the organization's primary outputs or 
outcomes is referred to as the result. The 
organization's usage of resources is referred to 
as its efficiency. The success of the organization 
in serving the requirements of its members or 
employees is referred to as satisfaction. The 
organization's size in reaction to changes is 
referred to as adaptation. 

 

Sahertian in Kusmianto (1997: 49) uncovers 
that teachers ’ performance standards are 
connected to the effectiveness of teachers in 
carrying out their responsibilities, including: (1) 
working with learners one-on-one, (2) gearing 
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up and planning lessons, (3) employing 
instructional media, (4) involving learners in the 
learning process, and (5) exercising active 
leadership of the teacher.  Saavedra (2020)  
emphasized in her paper the importance of 
assisting the technical skills of teachers so they 
could also assist in their students’ learning by 
utilizing computer-assisted teaching strategies.    

 

Improving Teacher Competence 

 There are various ways in which 
educational quality is decreased. For instance, a 
2002 educational research study by the Asian 
Development Bank (ADB) revealed that the 
Philippines, in the majority of situations, 
experiences poor teacher in-service training, low 
teacher wages, and the inefficient deployment of 
instructors (Chapman and Adams, 2002). When 
teachers are mismanaged, it indicates that they 
are not instructing or teaching students in their 
areas of expertise. In other words, teachers were 
given the task of teaching one or more subjects 
in which they lacked the necessary training. It is 
frequently because of a shortage of instructors 
in one sector or an excess of teachers in one field 
that one is compelled to teach a subject for 
which he or she is not properly qualified or 
prepared. It is a crucial duty of the school 
principal to assign teachers in accordance with 
their areas of expertise. 

 

 Although content mastery is a crucial 
requirement for achieving instructional goals, 
given circumstances could not always make this 
possible. Principals frequently only express 
gratitude when a teacher comes. It is fact that 
the idea to "assign teachers to their area of 
competency" is ideal. However, principals are 
frequently urged to be less selective and to put 
more effort into helping teachers become 
proficient in new subjects where they are 
needed. As the head of a school, you must focus 
on the more crucial function of coaching and 
mentoring teachers to increase their levels of 
competency in order to accomplish the 
objective. Coaching and mentoring of teachers as 
another ways of improving their linguistic 
competence had found to be effective in an 
action research conducted by Saavedra (2016). 
The researcher noted that by constantly 
exposing teachers with new knowledge and 

timely pedagogies, their competence gradually 
improved as shown in the significant difference 
of their scores. Teachers teaching performance 
had also manifested correlation to the students’ 
academic performance. Therefore, it is an 
indicator that teachers should continuously 
improving their teaching competence and 
developing their professional qualities ( 
Nochefranca, E., Jimeno , J., Lamorinas , D., Lai, M. 
& Alih, C. (2022).  

 

METHODOLOGY 

 This quantitative-descriptive aimed to find 
out the teachers’ teaching performance. The 
study was confined to the selected secondary 
school teachers in the Division of Zamboanga 
City.  Using the  slovin’s formula, 2351 
respondents voluntarily participated from the 
total population of the Teacher I, Teacher II and 
Teacher III. Other teachers with higher ranks 
and those who did not voluntarily participate 
were part of the exclusion of the study. In order 
to answer the research question, the researcher 
made use of  Classroom Observation Tool (COT) 
Checklists used by the Department of Education. 
This is a standardized instrument used by the 
principals, head teachers and/or master 
teachers in gauging the teaching performance of 
the teachers I, II & III. This is based on the RPMS 
Manual which gives the guidelines for the 
teaching performance of the teachers. This 
instrument focuses on the observable indicators 
found in the Classroom Observation Tool (COT) 
checklist.  

  

RESULTS AND DISCUSSION 

On the teachers’ teaching performance   in 
terms of Content Knowledge and Pedagogy, 
Learning Environment and Diversity of 
Learners, Curriculum and Planning, and 
Assessment and Reporting 

 

 Table 1. shows the result of the teachers’ 
teaching performance in terms of content 
knowledge and pedagogy. Based on the teachers’ 
rating on their Classroom Observation Tool 
(COT), teachers manifest very satisfactory 
performance in all the observable indicators in 
this aspect. This means that teachers showed 
knowledge of content and its integration within 
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and across  subject areas with a mean score of 
5.91 which is described as very satisfactory; 
teachers facilitated learning using different 
teaching strategies that promote reading, 
writing and/or numeracy skills with a mean 
score of 5.90 ; and used different teaching 
strategies that develop critical and/or creative 
thinking, as well as other higher-order thinking 
skills (HOTS)  with a mean score of 5.87.  

 

 The overall weighted mean of 5.89 in the 
Content knowledge and pedagogy which is 
described as very satisfactory indicates that 
teachers have acquired the knowledge and skills 
in the content knowledge and pedagogy, and 
have performed the different teaching strategies 
as prescribed in the Result-Based Performance 
and Monitoring System- Philippine Professional 
Standard for Teachers (RPMS-PPST).  

 

 Using varied strategies of teachers was also 
documented in the study of Jaani (2022) 

where social studies teachers’ teaching 
strategies include utilizing personal 
involvement, using public participation, 
research-based literacy strategies/learning and 
strategies that develop the critical thinking skills 
of the tertiary students.  

 

 Furthermore, Table 1 implies that teachers 
in this level are also in the process of 
consolidating. They use well-connected 
pedagogical aspects of the indicators 
consistently aligned with students’ development 
that supports students to be successful learners. 

 

Table 1. Teachers’ Teaching Competence in Terms of Content Knowledge and Pedagogy 

Teaching Competence Weighted 
Mean 

Rank Verbal 
Description 

Content Knowledge and Pedagogy 

Applies knowledge of content within and across 
curriculum teaching areas 

5.91 1 Very 
Satisfactory 

Uses a range of teaching strategies that enhance 
learner achievement in literacy and numeracy skills 

 

5.90 

2 

 

Very 
Satisfactory 

Applies a range of teaching strategies to develop 
critical and creative thinking, as well as other higher-
order thinking skills 

 

5.87 

3 

 

Very 
Satisfactory 

Overall Weighted Mean 5.89  Very 
Satisfactory 

COT- Adjectival Rating Scale 

6.500-7.000 - Outstanding 

5.500-6.499 - Very Satisfactory 

4.500-5.499 - Satisfactory 

3.500-4.499 `- Unsatisfactory 

3.000-3.499 - Poor 

 

 Table 2. shows the result of the teachers’ 
teaching performance in terms of learning 
environment and diversity of learners. As shown 
in table 2., the highest weighted mean is 
indicator 2 which manages learner behavior 
constructively by applying positive and non-
violent discipline to ensure learning-focused 

environments with a mean score of 6.17 
described as very satisfactory. It implies that 
teachers applied management strategies of 
learner behaviour that promote positive and 
non-violent discipline.  The findings also indicate 
that teachers  manage  classroom structure to 
engage learners individually or in groups, in 
meaningful exploration, discovery and hands-on 
activities within a range of physical learning 
environment with a mean score of 6.10  
described as very satisfactory.   It can be 
concluded that teachers used classroom 
management strategies that engage learners in 
activities/tasks. Further, findings also show that 
teachers use differentiated, developmentally 
appropriate learning experiences to address 
learners’ gender, needs , strengths, interests and 
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experiences with a mean score of 5.87 described 
as very satisfactory. It implies that teachers 
applied differentiated teaching strategies to 
address learner diversity in their classroom. The 
overall weighted mean of 6.05 in the learning 

environment and diversity of learners is an 
indication of the good performance of the 
teachers’ teaching in the classroom. 

 

Table 2. Teachers’ Teaching Competence in Terms of Learning Environment and Diversity of 
Learners 

 

Teaching Competence Weighted 
Mean 

Rank Verbal 
Description 

Learning Environment and Diversity of Learners 

1.Manages classroom structure to engage learners, 
individually or in groups, in meaningful exploration, 
discovery and hands-on activities within a range of 
physical learning environments 

 

6.10 

 

2 

Very 
Satisfactory 

2.Manages learner behavior constructively by applying 
positive and non-violent discipline to ensure learning-
focused environments 

 

6.17 

 

1 

Very 
Satisfactory 

3.Uses differentiated, developmentally appropriate 
learning experiences to address learners'  gender, 
needs, strengths, interests and experiences 

 

5.87 

 

3 

Very 
Satisfactory 

Overall Weighted Mean 6.05  Very 
Satisfactory 

COT- Adjectival Rating Scale 

6.500-7.000 - Outstanding 

5.500-6.499 - Very Satisfactory 

4.500-5.499 - Satisfactory 

3.500-4.499 `- Unsatisfactory 

3.000-3.499 - Poor 

 

Table 3. presents the teachers’ teaching 
performance in terms of curriculum and 
planning. As presented in table 3.3, the highest 
mean score indicates that teachers plan, manage 
and implement developmentally sequenced 
teaching and learning processes to meet 
curriculum requirements and varied teaching 

contexts with a mean score of 5.91 described as 
very satisfactory. In this context, it is concluded 
that teachers planned and implemented 
developmentally sequenced teaching and 
learning process in classroom instruction. 
Further, the data also indicates that teachers 
selected, developed, organized and used 
appropirate teaching and learning resources 
including ICT, to address learning goals. They 
were rated very satisfactory with a mean score 
of 5.89.  This also implies that teachers 
developed and used varied teaching and 
learning resources, including ICT to address 
learning goals. 

 

  

  



 Neuro Quantology | October 2022 | Volume 20 | Issue 13 | Page 896-904 | doi: 10.14704/nq.2022.20.9.NQ88114 
Edna I. Banua, Analyn D. Saavedra, Rhuzieda A. Ajibon, Farisa S. Aukasa, Sherlyn S. Muhajil, Haifa M. Najam/ EVALUATING TEACHERS’ 
TEACHING PERFORMANCE: AS BASIS FOR MENTORING AND TECHNICAL SUPPORT  

 

901 

Table 3. Teachers’ Teaching Competence in Terms of Curriculum and Planning 

Teaching Competence Weighted 
Mean 

Rank Verbal 
Description 

Curriculum and Planning  

1.Plans, manages and implements developmentally 
sequenced teaching and learning processes to meet 
curriculum requirements and varied teaching contexts 

 

5.91 

 

1 

Very 
Satisfactory 

2.Selects, develops, organizes, and uses appropriate 
teaching and learning resources, including ICT, to address 
learning goals 

 

5.89 

 

2 

Very 
Satisfactory 

Overall Weighted Mean 5.9  Very 
Satisfactory 

            COT- Adjectival Rating Scale 

            6.500-7.000 - Outstanding 

            5.500-6.499 - Very Satisfactory 

           4.500-5.499 - Satisfactory 

           3.500-4.499 `- Unsatisfactory 

          3.000-3.499 - Poor 

 

Table 4. presents the teachers’ teaching 
performance in terms of assessment and 
reporting. The data reveals the weighted mean 

score of 6.06 described as very satisfactory is in 
designing, selecting, organizing and using 
diagnostic, formative and summative 
assessment strategies consistent with 
curriculum requirements. This means that the 
teachers have very satisfactorily designed , 
selected , and used materials for diagnostic, 
formative and summative assessment 
appropriate and consistent with the curriculum 
prescribed by the Department of Education. 

 

Table 4. Teachers’ Teaching Competence in Terms of Assessment and Reporting 

Teaching Competence Weighted 
Mean 

Rank Verbal 
Description 

Assessment and Reporting 

1.Designs, selects, organizes, and uses diagnostic, 
formative and summative assessment strategies 
consistent with curriculum requirements 

6.06 1 Very Satisfactory 

OVERALL WEIGHTED  MEAN 6.06  Very Satisfactory 

    COT- Adjectival Rating Scale 

    6.500-7.000 - Outstanding 

    5.500-6.499 - Very Satisfactory 

    4.500-5.499 - Satisfactory 

    3.500-4.499 `- Unsatisfactory 

    3.000-3.499 - Poor 

 

 Table 5. shows the overall result or the 
summary of the teachers’ teaching performance 
in Zamboanga City Division. Based on the 

teachers’ rating on  their Classroom 
Observation Tool (COT), teachers got a grand 
mean of 5.98. They manifest very satisfactory 
performance. They apply knowledge of content 
within and across subject areas, use range of 
strategies enhance learners’  literacy and 
numeracy skills as well as critical, creative and 
higher order thinking skills. The teachers also 
use classroom management strategies that 
engage learners individually or in groups, in 
meaningful exploration, discovery and hands-on 
in activities/tasks most of the times. They also 
use differentiated learning experiences to 
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address learners’ diversity, and manage 
learners’ behaviour constructively to ensure 
learning-focused environments. The teachers 
carefully select, develop, organize and use 
appropriate teaching and learning resources to 
address learning goals. 

 

 Teachers in this level are also in the process 
of consolidating. They  use well-connected 
pedagogical aspects of the indicators 
consistently aligned with the prescribed DepEd 
curriculum standards, and students’ 
development that supports them to be 
successful learners. This results bear similarity 
with the study of Liwa (2018).  Majority of the 
teachers perceived themselves to have high 
practice reflective thinking in their teaching 
practices. More so, school principals may have 
given teachers intense support for reflective 
practice by providing rich opportunities for 
interaction, shared reflection, and modeling. In 
addition, the teachers’ development of teachers’ 
21st century skills is also “highly practiced”. 
Perhaps, teachers may have taken into 
consideration the charactristics of the present 
generation of students who need to know more 
than the core subjects.  

 

 Yurangco’s (2017) study on “Teachers’ 
Professional Competence, Teaching Skills and 
Proficiency in Constructing Classroom-Based 
Tests: Basis for a Proposed Intervention 
Scheme” also mentioned that teachers 
professional competence was very high, teaching 
skills and proficiency in constructing classroom-
based tests were both high. Classroom 
observation tool was utilized in the study to 
come-up with a valid rating. 

 

 This result is also in consonance with the 
statement of Shukla (2009). She emphasized 
that teachers’ competence is one of the most 
crucial factors for the success of education and 
schools. Teachers competence is closely 
associated with their work performance and is 
necessary  for nation building.  

 

Salandana (2001) also agree when she stated 
that competent teachers are required in every 
educational institution so as to increase the 

effectiveness of an institution. No single factor 
can contribute  more to an improved student 
achievement than the guarentee of a competent 
teacher in every classroom. No amount of 
classroom facilities and instructional materials 
can produce the desired learning outcome 
without a competent teacher at the center stage. 

 

Table 5. Summary of Teachers’ Teaching 
Performance 

Teachers’ 
Teaching 
Performance 

Weighted 
Mean 

Description 

Content 
Knowledge and 
Pedagogy 

5.89 Very 
Satisfactory 

Learning 
Environment and 
Diversity of 
Learners 

6.05 Very 
Satisfactory 

Curriculum and 
Planning 

5.90 Very 
Satisfactory 

Assessment and 
Reporting 

6.06 Very 
Satisfactory 

GRAND MEAN 5.98 Very 
Satisfactory 

COT- Adjectival Rating Scale 

6.500-7.000 - Outstanding 

5.500-6.499 - Very Satisfactory 

4.500-5.499 - Satisfactory 

3.500-4.499 `- Unsatisfactory 

3.000-3.499 - Poor 

 

CONCLUSION AND RECOMMENDATION 

 As one of the fountain of knowledge, 
teachers play vital roles in nation building.  This 
fact is difficult to refute, that is why, evaluating 
the teachers’ teaching performance should be on 
top priority of school administrators in order to 
give the support and resources which the former 
need.  But to understand why we need to 
evaluate teachers, what constitutes teacher 
quality and quality teaching can help us improve 
this important aspect of education and ensure 
our classrooms are staffed with the best.  In this 
study, as reflected on the data, the teachers’ 
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teaching performance manifested very 
satisfactory in all the indicators being evaluated. 
They apply knowledge of content within and 
across subject areas, use range of strategies 
enhance learners’  literacy and numeracy skills 
as well as critical, creative and higher order 
thinking skills. The teachers also use classroom 
management strategies that engage learners 
individually or in groups, in meaningful 
exploration, discovery and hands-on in 
activities/tasks most of the times. They also use 
differentiated learning experiences to address 
learners’ diversity, and manage learners’ 
behaviour constructively to ensure learning-
focused environments. The teachers carefully 
select, develop, organize and use appropriate 
teaching and learning resources to address 
learning goals. Teachers in this level are also in 
the process of consolidating. They use well-
connected pedagogical aspects of the indicators 
consistently aligned with the prescribed DepEd 
curriculum standards, and students’ 
development that supports them to be 
successful learners. With these, the study highly 
recommends the continuous mentoring, 
monitoring and administrative support to 
maintain the very satisfactory teaching 
performance of the secondary teachers.   
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