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Abstract 

The following article seeks to analyze the loss of money resulting from the processes of disabilities in the 
Bogotá section of an oil company, all this through the analysis of databases that show the number of times 
that the company's employees were incapacitated, and with it they seek to provide a solution to the loss 
of economic resources. 

The method used was action research that allowed to have a mixed research approach, with this it was 
intended to establish an analysis of the control of the loss of resources in business processes, this leads 
to develop a methodology that gives to understand the business landscape in relation to a progress and 
characterization of the processes,  based on the results of the analysis, strategies and controls will be 
developed in an integral way to generate a continuous improvement in the human talent process taking 
as a focus the process of disabilities. 
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Introduction 

This article seeks to execute different tools 
related to the management of the necessary 
resources to mitigate losses of money as a result 
of mismanagement in medical disabilities in the 
company Independence Drilling, this has more 
than 1100 workers providing services in the 
hydrocarbons sector to entities such as: 
Ecopetrol, Occidental Andina, Frontera among 
others nationwide. The company has an 
integrated management system which 
establishes all the procedures, policies, formats 
and instructions of all areas of the company. 

Independence Drilling is a company that focuses 
on the well-being, health and safety of its 
employees, from a broader perspective it is 
necessary that the company has control in its 
business processes specifically in its disability 
process, that is why the company has assumed 
payments that do not correspond to it and has 
been affected in its cash flow by the number of 
absenteeisms presented during the year 2020,  
according to analysis and monitoring carried out, 
the company has received 714 disabilities 
throughout the year worth $ 906,095,692 
evidencing that the company has not established 
a procedure to monitor the disabilities filed by 
workers, so it is necessary to generate support to 
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the different areas of the company to carry out 
action plans managing to control the process of 
recovery of disabilities and thus mitigate the 
losses of resources in the organization.  

For its part, the company, depending on the 
above, must manage all the processes that are 
affected by these absenteeisms, such as the 
occupational health area, operations area and the 
financial area.  

The process of disabilities has been one of the 
weak points of the company since its inception 
since it has gone through different areas where it 
has not been possible to make its respective 
monitoring and control, in principle the 
responsible for the accounting area, then the 
HSEQ area and finally since 2013 is in charge of 
the payroll area,  where it has begun to carry out 
the collection procedures but not having a follow-
up and control has not achieved the recovery of a 
large amount of resources which the company 
has assumed, taking into account the volume of 
disabilities that are handled and that have been 
allowed to accumulate for collection for non-
management of the same also for non-follow-up 
before the EPS for the payment of the disabilities 
already sent to Recobro, on average about 98 
disabilities are received monthly which register 
recovery and for this reason it is necessary to give 
importance to this process that generates an 
important outflow of money for the company. 

This article will seek to implement a strategy 
based on action research related to the loss of 
money as a result of the poor management of 
disabilities within the company, in that sense this 
article is divided into a theoretical framework 
that defines the relevant concepts of the review, 
the action research methodology, some results of 
the research process,  and conclusions that will 
give an account of the documentary analysis 
process. 

Theoretical Framework 

Loss of money in business processes 

In any organization there are different factors 
that lead to the loss of money, (Onetto, 2020) this 
is due to multiple problems or casuistries that 
lead to the escape of assets, dividends, net profits 
and other errors presented in business 
processes, the objective of any company 

                                                             
1 Sanchez, E. R. S. (2012). Financial accounting. 

Palibrio. 

regardless of its trajectory in the market is to 
maximize profits and achieve objectives. 
However, even an established company that has 
more time in the market will cause the loss of its 
resources in some way. Finding these aspects is 
not easy and not everyone looks in the right place. 
Therefore, many companies think they are 
moving forward, when in fact they are hindering 
future development. 

These losses of money in the business processes 
of the organizations constitute a decrease in the 
assets of the company, which is why in these 
cases these capital losses constitute a reduction 
of the goods and services of the same company. 

The term loss is used to indicate a situation in 
which the result is negative. When spending 
exceeds revenue, negative results will occur. 
Therefore, it should be borne in mind that it must 
be taken into account and as a proviso, that the 
expenses will generate the possibility of income 
and the losses will not give rise to the possibility 
of income now or in the future. Some examples of 
accounting losses may be damage to commodities 
or impairment of inventories. 

According to Sanchez (2012) to account for 
accounting losses, the following conditions must 
be met: 

 

 A negative result due to a trade or group of 
trades. 

 It may or may not be the result of a 
transaction with a third party and has no 
offset value to the company. (Sanchez, 2012, 
p, 32)1 

Below are some aspects within business 
processes that lead to companies losing 
resources and money, these events in many cases 
go unnoticed in many cases in organizations: 

 Non-existent or inefficient communication 
 Emotional decisions based on intuition  
 Inexperience 
 Obsolete processes. (Sanchez, 2012, p, 32) 

In a first sense, non-existent or inefficient 
communication is presented in certain 
departments of an organization or within the 
same department, there are shortcomings in the 
management of information and how this is 
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communicated, It can be the meeting that could 
be resolved simply by sending an email. 

Just using an outdated information mechanism, 
There are many communication channels and it 
is the company's job to use them correctly. An 
effective workflow must also be created and good 
communication is essential. 

In the second factor that triggers in losses of 
money in business processes are emotional 
decisions based on intuition, The collection of 
data and information from all internal and 
external processes of the company can be the key 
to its future. By analyzing this information, in 
addition to planning the optimization of 
processes and actions to achieve the objectives of 
the company, improvement strategies can also be 
created. 

Intuition is a way to understand reality and 
determine whether a course of action is 
appropriate. Intuitive judgment is fast, 
involuntary, unconscious and carries a certain 
emotional impulse, in a sense, intuitive judgment 
is dedicated to your intuition in some way. 
Intuition does not know how to give reasons to 
believe in intuition. If he knew how to give them, 
it would no longer be intuition, but reasoning. In 
a sense, intuition and reasoning are two different 
ways of judging a situation. (Ariño, 2011, p, 3) 

Just as reasoning may be wrong, so can intuition. 
What happens is that in incorrect reasoning the 
reason for the wrong reason can be given, but not 
in intuitive judgment. Therefore, a question 
arises: when to trust intuition and when to 
distrust intuition. Under what conditions is 
intuition reliable and under what conditions? 

Intuition is a kind of experienced judgment, it 
refers to the intuition of an expert in a certain 
discipline, who can control the situation and 
know how to act only by observing what is 
happening. This is the case for experienced 
doctors, who know that it can go wrong just by 
looking at the patient and asking a few questions. 
This is the judgment of the experts. Intuition as 
an experienced judgment is likely to be correct. It 
all depends on the competence of the trial. It 
comes from the tacit knowledge that you have 
accumulated and can avoid reasoning. (Ariño, 
2011, p, 3) 

Therefore, it is of vital importance to determine 
in an appropriate way the manifested feeling of 
making decisions in an assertive way since the 

above lead to great losses of time and money, 
without a previous study of a situation large 
income can be lost in business processes. (Ariño, 
2011, p, 3) 

On another side, there is the inexperience in the 
management of situations or labor inexperience 
of members of the areas of certain organizations 
that trigger losses of money, in that sense, all 
companies want to believe that they can do 
everything right. However, not having enough or 
necessary manpower can generate enormous 
losses of money and time. For many companies, it 
is best to outsource specialized agencies to 
handle certain aspects of the company, such as 
external communications, social media, and 
advertising.  

To combat this factor that leads to problems 
related to inexperience it is necessary to 
reformulate the policies of hiring and selection of 
human talent, remembering that, in the first 
place, youth does not equal inexperience, when 
starting to do anything to improve the selection 
process of any company, the first thing to 
consider is to recognize with the greatest 
sincerity what failed during the selection process. 
If the organization is still unclear, then it's time to 
conduct an in-depth assessment and confirm the 
diagnosis. 

As a last factor that leads to loss of money, it can 
be said that there are certain obsolete processes 
within some companies that lead to accounting 
loss, these outdated processes are present in 
paper documents, or too many steps in the work 
chain are presented at the time of executing a 
business process, or on the contrary,  the 
qualification of the staff in charge turns out to be 
inefficient, therefore certain concepts are slowed 
down which makes the workforce inefficient. Just 
because the process in the past was efficient 
doesn't mean it is now. Technology and the 
rapidly changing society have opened the door to 
new ways of doing things. The company has a 
responsibility to take advantage of new 
opportunities for improvement. (Wolters, 2015, 
p, 28) 

Concept optimization refers to the development 
of the industry and the development and 
implementation of automation in the production 
process of certain processes in companies, thus 
avoiding the development of obsolete practices of 
equal processes that generate losses of money. 
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Business Processes 

In today's complex and competitive market, 
companies must change according to their needs. 
Before addressing the topic of business process 
management, it should be considered to address 
the meaning from the semantic point of what a 
process is. In that sense, a process according to 
Sabino (2014) is a set of actions carried out by 
one or more people to achieve commercial, 
organizational, marketing and advertising 
objectives. For example, a business trip that a 
partner must take is a process. It is part of a 
process of a process of your travel needs, until the 
date, residence and method, the approval of the 
person in charge, the completion of the trip and 
the refund are determined. These previous 
actions and the area of travel expenses are part of 
the process. (Sabino, 2014, p, 35) 

The modern business world requires 
organizations, regardless of their size, scope of 
operations and type of ownership, to carry out 
their activities effectively; However, to achieve 
this goal, as a new paradigm, entities need to be 
managed according to the process method or 
more generally called process management. 

Generally, the definition of the process can be 
extracted as basic ideas, these basic ideas 
constitute a set of interrelated activities that 
pursue the creation of value, and the end result is 
to create an organization for the goods or 
services of internal or external customers. 
Processes will always have a big impact on the 
level of production. Many experts in the field 
show that breaking work down into simple tasks 
in the manufacturing process can increase 
productivity by 240 times. This theory is a very 
important factor that every entrepreneur should 
consider in terms of productivity and business 
processes. (Velasco, 2009, p, 199) 

To fully understand the reasons why business 
processes are important, it is important to first 
understand exactly what business strategy 
guides the direction and goals of the company to 
achieve in a specific period of time. Instead, 
business processes provide daily details of the 
business, which is a set of rules that must always 
be followed. 

The success of an organization is closely related 
to the effectiveness of the process. It is not 
feasible to have a product or service that adds 
value to customers, and it is manufactured by 

satisfied employees, has no additional cost and 
brings great benefits to the product or service, 
the process of use is neither effective nor 
predictable. Business processes are the cash flow 
of financial, technical and human resources, 
which together provide operations for an 
organization with a business structure. 

Its functions are part of the organizational 
structure established for the achievement of 
business goals, and the organizational structure 
is based on the resources available to make it 
possible: budget, technology and information 
systems, and highly qualified professionals 
willing to answer technical questions; within any 
organization and within the processes in any 
company, there are professionals involved in 
charge such as lawyers, accountants, engineers or 
psychologists in the area of human resources. 

The purpose of identifying the key processes of 
an organization is to define or specify which 
processes determine the reason for the existence 
of an entity, that is, to indicate those processes 
that support the mission of the organization. To 
comply with this first step, the participation of 
the board of directors, experts of the entity and 
some employees who deeply understand the 
organization is essential. 

Designing these processes is a technique that 
managers must analyze in advance according to 
their obligations, so that they can be perfectly 
intertwined and the system works in the most 
efficient and operational way possible. (Cabrero, 
2015, p, 22) 

In this sense, in order to carry out an adequate 
business process, it is pertinent to evaluate the 
financial resources for the operation of the 
process; budget. 

An indicator to know if the organizational 
process according to Moraleda (2004) 
communicates better in the business 
organization chart, is to ask the employee at the 
lowest level on the hierarchy scale "Why are we 
making all these changes?" If the employee's 
response is the same as that of one of the 
managers, the strategy has been effectively 
implemented at the level of internal 
communication. This is the key to the success of 
any business process. (Hall, 1983, p, 65) 

This factor is sometimes forgotten by managers, 
who only focus on the financial and business 
aspects, but forget the importance of exchanging 
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ideas to fulfill the promises of the company's 
employees. (Moraleda, 2004, p, 71) 

Finally, it is important that all employees of the 
organization understand their contribution to the 
business process and how their work contributes 
to the achievement of goals, because this will 
enhance the work capacity of all employees and 
feel the mission and challenges determined by 
the company. Part of the front. 

As for the meanings of business processes, the 
concept of general process is very broad. As far as 
economy and business are concerned, the same 
thing will happen. Therefore, we can find 
different texts with different meanings on the 
subject. (Salinas, 2015, p, 94) 

Among these alternative meanings, one of the 
most common discussions is to treat business 
processes as economic processes. In other words, 
the whole process from the creation of the 
company to the elimination. This meaning of 
business processes will also be effective. 

Therefore, when we talk about business 
processes, we must consider the context. If we 
are in the business context of objectives, goals or 
tasks, until now, business processes may have 
been called "discussions". On the other hand, if 
we talk about macro factors and talk about 
business processes in an economics article, it can 
refer to the life cycle of the company. (Salinas, 
2015, p, 94) 

To conceptualize, business processes can add 
value to customers. In today's highly competitive 
market, this makes the difference between 
success and failure. With the speed of 
technological change, most companies often find 
themselves in a situation where they desperately 
need to catch up to remain relevant and 
competitive. The redesign process is one of the 
best ways to achieve this. In many cases, certain 
companies' business processes will only produce 
internal products and external customers will 
never see them. 

Disabilities 

In the first place, incapacity for work according to 
Lopez (2015) can be defined as the situation that 
occurs when a worker is not able to perform the 
usual functions of his job. 

Based on this concept, different ways of 
classifying medical disabilities are presented, in 
that sense the following can be discriminated: 

Temporary Worker (IT) Disability 

Temporary disability (usually called sick leave) 
refers to a situation where it is impossible to 
work and requires medical assistance due to an 
occupational or common illness or accident. 

In addition, it also includes the period of 
observation of occupational diseases. During this 
period, the employment contract is suspended 
and workers are entitled to medical care and the 
corresponding economic subsidies. 

Permanent incapacity for work (PI) 

It refers to the conditions of workers who have 
experienced severe physical or functional 
deterioration after receiving medical treatment, 
these conditions can become true, if a medical 
diagnosis shows that the vital functions resulting 
from medical treatments are being reduced or 
completely nullified the ability to work. 

Then there are different possibilities of 
permanent disability depending on the degree of 
decrease in the worker's capacity. In this sense, it 
should be borne in mind that each of these 
disabilities can always be taken to review and 
depending on the medical criteria, the degree of 
disability can be changed. 

The center of theorization lies in the fact that the 
Colombian productive sector must face an 
apparently uncontrolled phenomenon, which 
shows that there are gaps in the current 
regulations regarding the principles of honesty, 
commitment and responsibility of some workers, 
leaving the sector vulnerable and defenseless. 
This phenomenon is related to the abuse of 
general medical and occupational disability 
rights. It is important to note that, as shown in 
Decree No. 1333 of 2018, the following behaviors 
are constituted by workers and abuse their 
rights:  

When EPS or EOC determines that the 
contributor has not followed the treatment and 
therapy in at least 30% of cases, Ordered by the 
attending physician, did not participate in the 
evaluation, inspection and control or did not 
comply with the procedures and 
recommendations required for rehabilitation. 

When the contributor does not participate in the 
inspection and evaluation to determine the loss 
of work capacity. 

If a suspicion of change or possible fraud is 
discovered at any stage of the disability process, 
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the case will be brought to the attention of the 
competent authorities, and whoever discovers it 
must do so. 

All this phenomenon occurs when the aid of 
medical incapacity for work in the country is a 
right of workers, and from this theorization it is 
not intended to modify, however, it has blurred 
its scope due to its abuse of the right, making this 
a latent and growing phenomenon, which leaves 
in evidence a gap in the current regulations and 
the vulnerability of organizations and the already 
weak Colombian health system. (Portfolio, 2019, 
p, 33) 

According to the article by Perez (2019) "They 
stop abuse in disabilities" in Colombia, statistics 
show that, between January and November 2018, 
the Administrator of resources of the General 
Social Security System in Health (Adres) turned 
$720,000 million pesos to the EPS for medical 
disabilities. (Portfolio, 2019, p, 33) 

For the Federation of Colombian Insurers, 
FASECOLDA, which represents a guild of 
insurers, between 2009 and 2017 2,651,595 
disabilities were granted, the largest volume of 
which 60.9% were from 1 to 10 days. In that same 
year, 11,000 daily disability orders were 
generated, which in the annual total total totaled 
26 million days of disability, with 8 million 
300,000 members of the system. Therefore, it is 
pertinent to develop a business tool where cases 
likely to present an abuse of the right are 
identified in a timely manner, which generates 
strategies that allow them to face this 
phenomenon taking into account current legal 
regulations. (FASECOLDA, 2018, p, 74) 

In this section, an item is taken into account that 
may present certain differences between the 
state, the health system and the labor force of any 
organization, in that sense, it must be borne in 
mind that in the face of the loss of money and own 
resources of a company as a result of disabilities, 
it is valid to refer to the regulations that regulate 
the subsidized regime of the General Social 
Security System in Health -SGSSS,  Decree 1804 of 
1999, which has emphasized and emphasizes the 
normative indications on the responsibility 
stipulated in the payment of licenses or 
disabilities by the organizations that are part of 
the SGSSS, specifically mentions in article 21: 

"Article 21. Recognition and payment of licenses. 
Employers or self-employed workers, and 

persons with the ability to pay, shall be entitled 
to request reimbursement or payment of general 
sickness disability or maternity leave, provided 
that at the time of the application and during the 
disability or leave, they are complying with the 
following rules: 

 

Have completely cancelled their contributions as 
an Employer during the year prior to the date of 
application in front of all their workers. The same 
rule will apply to the independent worker, in 
relation to the contributions that must be paid to 
the System. The payments referred to in this 
paragraph must have been made in a timely 
manner for at least four (4) months of the six (6) 
months prior to the date of causation of the right. 
(...)" (SGSSS, 2015, p, 78) 

In order for EPS to be liable for the payment of 
disability or disability benefits, the employer 
must provide support at the time of the 
eventuality, which can be extended as: the day of 
the accident, the day of the start of labor, that is, 
the day of the incident. According to the above 
regulations, the disability has resulted in a 
payment if the company made the contributions 
in the last six months (at least four periods). 
(Borobius, 2014, p, 153) 

On the other hand, if in the next six months, they 
only pay within the timely payment date 
prescribed for timely payment, then in this case 
and according to the above rules, within three 
months, it is not necessary for the EPS to be 
responsible for the payment of disability 
assistance. (Guerrero, 2010, p, 99) 

Therefore, what must be determined in the first 
place is that the Constitutional Court has 
condemned the EPS at different times in history 
for the raid on arrears, which consists of the 
creditor, the EPS, continuously allowing the 
debtor, employer or independent worker, to 
incur in arrears; in that sense, payments must be 
made on dates that are later than those proposed 
by the regulations and, therefore, leads to default 
interest, the search occurs in events in which the 
creditor does not generate some type of prior 
notice of payment in times that are not in 
accordance with the regulations described above 
as an erroneous practice. (Guerrero, 2010, p, 99) 

For that reason, the affirmation of the recurring 
payment related to the extemporaneous 
payment, evidences that the EPS has practices in 
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benefit with the payments that are incomplete 
and given by the employer, for the foregoing, the 
Court affirms that the EPS that have given rise to 
a search to the default, should not have the 
opportunity to refuse to cover the corresponding 
payment of the disability aid,  this is because in 
the period of time in which the delayed payments 
were made to the EPS, there is no type of 
disagreement with the situation raised. (Pardo, 
2016, p, 177) 

 

Methodology 

To develop the procedure of this article covers 
action research for the development of this, it 
should be borne in mind that this approach 
provides a socio-critical paradigm and according 
to Arnal "adopts the idea that critical theory is a 
social science that is not purely empirical or only 
interpretive; their contributions originate "from 
community studies and participating research." 
Its objective is to promote social transformations, 
giving answers to specific problems present 
within the communities, but with the 
participation of their members." (Lewin, 1988, p, 
88) 

It is a method and a way of investigating, whose 
main characteristic is to link two approaches, on 
the one hand, the experimental approach of social 
science, on the other hand the programs of social 
action, which respond to main social problems, 
since social attitudinal problems arise from the 
usual and everyday, action research, is a pioneer 
in the questioning of what happened,  starting on 
a purely usual part, systematically moving to the 
philosophical, using action research seeks to 
address two concepts and unify them to work in 
parallel social changes with knowledge as a 
purpose to mix the practical with the theoretical. 

The distinctly traditionalist concept of this 
research model comes from the author and 
creator of this, Kurt Lewin, who implants a model 
that has as its name, "the Lewin model", this 
model proposes three stages, they are the stages 
of social change: 

•Defrost 

•Movement 

•Re-freezing 

It also has a mixed approach since this research 
project covers qualitative and quantitative parts 
since for example in the tabulation of diagnostic 

instruments such as surveys we can see 
quantitative and qualitative results, to take into 
account, on the other hand, it is also quantitative 
because it seeks to organize, enumerate and 
classify the results of a numerical nature in the 
results of the survey and other diagnostic tests 
(Lewin,  1988, p, 88) 

Action research aims and leads to the 
consolidation of transformative and purposeful 
knowledge, all this through a continuous and 
cyclical process of debate, reflection and joint 
construction of knowledge without neglecting 
the different groups and characters of a territory 
with the sole objective of achieving the 
transformation of society. 

To achieve the transformation of society as 
mentioned above mixes two conceptual 
processes, the process of knowledge acquisition, 
and the other is the process of acting, these two 
involve the population, whose reality is 
addressed and specialized, in constant processes 
of combining theory and practice, all this enables 
and creates learning,  the critical awareness of 
the population, about the reality in which they 
live, their empowerment, the reinforcement and 
expansion of their social networks, to achieve 
their collective mobilization and their 
transformative action. (Lewin, 1988, p, 88) 

Therefore, this research method does not reject 
the role that the researcher has, but if it seeks to 
consider, the why and for whom of this research 
method that becomes the first problem that the 
researcher with his methodology must solve 
(Lewin, 1988, p, 88). 

Regarding the methodological procedure, the 
following phases in the research are proposed: 

1.La Observation (analyze and recognize the 
initial situation). What is sought in this phase 
related to the research project is to look at the 
different problems in question by collecting 
information in company databases in the periods 
mentioned above, to carry out an observation and 
analysis of the information that can be provided 
corresponding to the disabilities presented by 
the chosen population and to be able to 
determine the bases for the conceptualization. 

2. Theorization and planning (development of an 
action plan, critically informed, to improve what 
is already happening). When you already have 
the different evidences resulting from the 
observation, you must continue to determine 
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what should be done and order it in the planning 
of the possible solution to the loss of economic 
resources. 

A theoretical approach will be carried out by 
consulting all the authors who are involved in the 
proposal of the analysis of the databases and 
disabilities to determine what is the most 
pertinent action to be carried out in the 
conceptualization. 

Theorization at this stage is paramount, since it is 
referred to and directly related to, the theoretical 
framework that sustains this research project, 
the contextual framework where the company 
and the population in general are located and the 
legal framework that supports any legal basis. 

 

3. Application of the proposal generates a 
document in which all the activities to be carried 
out are recorded and will be consistent with the 
third specific objective, This document is the 
research per se, it is the practical procedure of the 
author, where all the research will be recorded to 
give rise to the proposed analysis. (Peña Vera, 
2007, p, 24). 

4. Analysis of results: A critical analysis will be 
necessary on the processes, problems and 
restrictions that were seen throughout this 
research project, for this self-evaluations and 
retro evaluations will be carried out to determine 
shortcomings of applicability of the research 
carried out within an oil company. 

 

Results 

To achieve the results, a detailed statistical 
analysis of the medical disability database 
provided by Independence's human resources 
area was carried out. The database is inside a 
Microsoft Excel data sheet and in it, in accordance 
with internal regulations of the area in question, 
the following conventional variables must be 
recorded: identification of disabled persons, 
registered medical disability, classification by 
source, sex, position, age, in the spreadsheet the 
start and end dates are also highlighted,  the 
number of days of disability and the medical 
diagnosis presented. 

 

The findings after analysis are as follows. The 
company under study has 1,600 workers with an 

employment contract, of which 512 workers 
suffered medical accidents that could not work 
for common reasons in the period between 
January 1, 2018 and December 31, 2020, also 52 
people could not work for reasons related to 
occupational diseases. 

 

Compared to women, men have a higher 
incidence of medical disabilities, and the male 
gender has more disabilities that are of common 
origin and / or work origin as a result of their 
different tasks with constructive tools. 

In the characterization of the type of disabilities 
presented, it is evident that medical entities, EPS 
and prepaid medicine services provide more 
medical disabilities of common origin than labor.  

 

Discussion 

For Independence Drilling in its business 
processes, specifically in the process of 
disabilities, it is necessary to carry out an analysis 
in which a complete process of disabilities can be 
determined to guarantee the payments made by 
the different social security entities. It can be 
observed that a reliable information system will 
allow the company to analyze the agility in the 
approval procedures and produce the controls in 
the administration areas so that decisions can be 
made at the managerial level with the real times 
and figures regarding the personnel and / or any 
development that is carried out externally or 
internally. It is evident that in the current 
controls of the organization there is 
incompatibility between its information systems 
since verification systems are not established 
that allow to eliminate the losses of money in the 
company and also to follow up on the 
absenteeisms presented by each worker.  

As limitations we find that currently the company 
Independence Drilling has a database 
manipulated by a single employee, making it 
significantly difficult to consolidate the 
information, monitoring and control of the 
disabilities presented daily in the company, 
Additionally the disabilities registered in the 
accounting program JDE does not have payment 
identification by third party,  registering in a 
global account which makes it difficult to identify 
when reconciling the payments made from the 
entities to the company, dragging the debt of the 
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different entities without discriminating the real 
value to be recovered, making it difficult to 
manage the recovery, accreditation and possible 
payments to employees. It is important to have 
clarity in your processes and form of payment 
according to Colombian legislation regarding the 
payment of absenteeism due to disability how 
payments are made to workers, as well as to 
which entities they are affiliated. 

 

Conclusions 

After the statistical analysis of the behavior of 
Independence Drilling, it is possible to conclude 
what:  

From the documentary analysis proposed in this 
article, to carry out the due reconciliation of the 
respective disability payments made by 
Independence Drilling to the employees of the 
Bogotá headquarters and the eventual 
reimbursement of the payments executed by the 
Health Promoting Entities – EPS, an authorization 
of consultation module is required in some 
recovery system executed by the same company,  
within an ideal software for this situation, this in 
order to monitor disabilities with a greater 
periodicity. 

The HR department will constantly and uniquely 
review the payments due to disabilities on the 
web pages of the Health Promoting Entities that 
have enabled the appropriate consultation 
module, avoiding abuses of trust by employees, 
this would generate austerity and economy in 
economic resources by identifying fallacies in the 
documents presented by employees. In the case 
of Health Promotion Entities – EPS that do not 
have this consultation module on their web 
pages, the area in charge of the Disability Group 
within Independence Drilling will send monthly 
offices requesting the reports of these payments. 

As for the age classification, the maximum age of 
medical disability is 51 years with 214 days; the 
most popular diseases presented by workers at 
the time of delivering their disability are diseases 
of the digestive tract such as diarrhea and 
gastroenteritis, in the background there are 
diseases related to low back pain, acute 
nasopharyngitis and in office roles there are 
diseases and discomfort related to the carpal 
tunnel and in the operational functions they 
present discomfort in the rotator cuff,  which is 

presumed to be the source of more discomfort 
due to the complexity of this muscle segment. 

Within the failures in the administrative process 
of reception and monitoring of disabilities, it is 
concluded that the receipt and filing of 
disabilities must be improved within the human 
resources area, whether they are of common 
medical or labor origin, this is mentioned by the 
existing prevalence of untranslated disabilities, 
therefore, it is considered that for a company 
with the workforce as high as Independence 
Drilling has,  the most effective tool for tracking is 
not a spreadsheet in Excel, this slows down the 
processes and being manipulable the 
spreadsheet is not a reliable or safe tool. 

After interviewing the person in charge of the 
management of safety and health at work, it is 
concluded that in terms of processes and 
procedures established by the company in the 
face of disease prevention and health promotion 
campaigns are deficient, since the labor 
procedure of this area does not guarantee 
adequate monitoring,  monitoring and 
subsequent control of medical disabilities that 
are located within Independence, generating high 
vulnerability and an opportunity for abuses of 
law and trust, which lead to loss of money in 
disability processes.  
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