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ABSTRACT 

Sustainable leadership development is an approach that creates a new and better-managed change, with 
an outcome-oriented component that has a management strategy focused on processes instead of a plan 
with management ethics. Professional management is willing to let go, build capacity, participation, 
measure, evaluate performance, and create sustainability in the organization, that is, results-oriented, have 
a management strategy, process-oriented instead of focusing on plans, have integrity in Management, being 
a professional executive, letting go, enhancing participation potential, having a performance evaluation, 
and creating sustainable stability in the organization. 
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INTRODUCTION 

The drive to raise educational standards in many 
countries is greater than in the past decade, with 
a focus on more intense curriculum projects and 
testing systems, resulting in improvements in 
standards such as test scores (Fullan, 2005). 
However, this raises two questions: are these 
outcomes sustainable and have other objectives? 
Answers to these questions involve shifting from 
a short-term perspective to a long-term 
perspective, Succeeding for Children. Terms of 
academic, social, physical, emotional, and 
spiritual development, are the goal of every 
school. How do we achieve both short-term and 
long-term success and how can we ensure that 
success is sustainable or not? (Davies, 2007: 1). 
Therefore, it is undeniable that the leader is a key 
figure in solving the problem to find a way to 
create a new, better, sustainable management 
change. Sustainable leadership is therefore an 
important answer that school administrators 
must focus on and develop themselves to have 
sustainable leadership. (Kangpheng, 2014) 

The Sustainable Leadership Development of 
Educational Institutions is a process that 
increases the capacity of individuals who 
perform administrative functions in both the role 
of leadership and the process of leading 
educational institutions. Sustainable leadership 
is characterized by the development of individual 
leadership abilities by focusing on the 
development of individual potential. Although it 
is characterized as promoting teamwork or 
organizational level, the primary goal is to 
develop leadership abilities. Sustainable 
leadership development is the development of 
people to be effective in leadership roles and 
leadership processes, which can be formal and 
informal, but leaders can learn and thrive 
effectively. Yes, and there is a belief that 
individuals can learn and change. Although 
leadership abilities are genetically based, it is 
recognized that some abilities come from the 
adult learning experience. It is important to 
facilitate the effectiveness of leadership. 
Leadership development guidelines can be seen 
that leaders need to make efforts to develop 
themselves to be more competent. To acquire the 
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necessary skills that are always needed and to 
apply that knowledge to build operational 
competencies, leadership development is a 
process that must be carried out continuously 
and systematically to be effective. both for the 
leader himself and the organization 
(Kositpimanvach, E., 2017). 

However, the development of a nation requires 
quality human resources. Human resource 
development tools are: Education for educational 
development requires educational 
establishments with administrators who have 
good leadership, and experience in management 
and, importantly, must receive support from 
agencies that support effective and effective 
education management (Kositpimanvach, E., 
2019). Therefore, the Sustainable Leadership 
Development Approach is a guideline for creating 
a new, better management change with the 
following key components: results-oriented, 
having a management strategy that focuses on 
processes instead of focusing on ethical plans. In 
the administration, being a professional manager 
with a willingness to let go can enhance the 
capacity of participation, have a measure of 
performance evaluation and create stability in 
the organization. 

 

Definition of Sustainable Leadership 
Development 

Vanichvasin, P. (2017: 79) A leadership 
development approach is defined as a systematic 
process by which leaders develop leadership 
roles and processes to better develop skills and 
knowledge through learning experiences 
through education, training, or training. It works 
to apply what is learned from experience to real-
life contexts in different situations. 

Gold, et. al. (2014: 19) The Leadership 
Development Guidelines mean planning and 
creating work as a process for leaders to perform 
effectively, It is a guideline for creating a new and 
better management transformation with many 
elements including professional management, 
letting go, empowering participation. 

Burke and Collins (2005:975-987) The Leadership 
Development Guidelines mean A process that 
leads participants to develop through a series of 
activities or mind exercises to encourage leaders 
to experience learning and promote knowledge 

transfer and promote knowledge transfer and 
contextual practice. 

Gorton (1983: 71) The Leadership Development 
Approach is defined as a systematic, well-
planned effort to develop and improve leadership 
by focusing on processes rather than on the 
moral plan in management. 

Dubrin (2010: 444) The definition of leadership 
development is based on the belief that leaders 
are born and can create the talents of leaders. 
Therefore, it can be developed and the 
improvement of outcomes can be achieved 
through education, training, work experience, 
and coaching. 

McCauley, et. al. (2010: 2) have defined 
leadership development guidelines referring to 
Empowering individuals in leadership roles and 
processes by measuring performance, and 
building stability in the organization. 

In summary, the Sustainable Leadership 
Development Approach is an approach that 
creates a new and better-managed change with 
an outcome-oriented component that has a 
management strategy focused on processes 
instead of on plans, having morals in 
management, being a professional executive, 
letting go, building capacity for participation, 
measure and evaluates performance and creates 
sustainability in the organization. 

 

The Concept of Sustainable Leadership 
Development in Educational Institutions. 

Ampolporn, S., Charoontham, O., & 
Wongsirasawat, C. (2018: 7-12) Discussing the 
intelligence of leaders (Leadershipa Quotient) to 
develop themselves to be role models of leaders 
to build trust in the team, details are as follows: 

1.  Training yourself to be a leader may create a 
pattern for yourself by dressing 
appropriately, walking, standing firm, 
assertive, initiating action, greeting others 
first, and always building the self-esteem of 
being yourself. Focus on results rather than 
productivity and have the confidence to 
develop as a speaker rather than a self-
empowerment and when communicating 
with a team use positive language. 

2.  Development of personality for 
management, which is capable of personality 
with important personality, bright, good-
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humored, always acts like an admirer, builds 
good relationships with others, has a 
strategy to manage with anyone successful. 
and is confident and courageous. 

3.  Behave yourself for the team to believe and 
have faith in which to become a leader, the 
leader will trust or believe in the team or 
subordinates, namely personality, gestures, 
dress, posing appropriately, good mood, and 
stable temperament. Knowledgeable, 
competent, accepted, well-behaved, 
consistent, hopeful, and well-developed with 
subordinates, helping to advise on progress, 
building success, assertiveness, keeping 
promises, confident and trusting, not biased, 
open-minded, and listening to everyone, 
with every problem, always develop himself 
and keeps up with the situation. 

4.  Building confidence, strengthening 
confidence in the service, being a 
professional manager, having knowledge in 
the system work in the organization, having 
the ability to work, having the ability to 
speak or convey the work, having a good 
attitude towards himself/herself in the 
work. and social organizations to improve 
themselves as developers of news, 
knowledge in the part that is lacking, 
personality improvement in the part that is 
lacking, keep up to date with the latest news 
from always following the news, learning to 
be a leader, thinking first and always making 
decisions first. 

5.  Know your role, have thoughts and attitudes 
in leadership, focus on the process instead of 
focusing on the plan, know the scope of 
duties and responsibilities, have the 
leadership be a role model, develop 
practitioners instead, we have expertise in 
remedial principles. The problem of doing or 
being responsible for honesty and adherence 
to morality around and wide, having 
morality in administration, using experience 
as an aid, and always being up to date. 

Vitayaudom, W. (2007: 250-257) proposes that in 
the development of leadership skills there should 
be an outcome-oriented, strategic approach to 
implementing an extensive training program that 
can take many forms, ranging from action-
oriented From some specific skills to content 
control programs and extensive skill training as 
executive professionals, the effectiveness of a 

training program depends on the suitability of 
the program design, an important step in defining 
the training format. are as follows: defining the 
content, having morals in the management, 
having a clear learning objective, clearly defining 
the content, arranging the content appropriately, 
letting go of the appropriate combination of 
training methods, creating opportunities for 
effective training; Empowering participation in 
training assessments is to increase the self-
confidence of trainees on time and appropriate 
follow-up activities. 

Achinsamacharn, C. (2007: 45-49) presents the 
steps in leadership development: developing 
vision and focus, setting goals, developing 
initiatives, developing self-confidence, 
developing personal responsibility, and 
developing a complete self-image. improve 
organization Work yourself to be current, and 
study more. and increase the strengths of self-
improvement of leaders must seize The 
principles of self-improvement are as follows: (1) 
Self-improvement must begin with the 
willingness and willingness to transform yourself 
into leadership qualities that exemplify success. 
Both in terms of personality, skills, results-
oriented, goals for success, image, originality, etc. 
(2) Self-development with determination, 
perseverance, strategic management, 
persevering with full encouragement, having 
goals and aspirations to be a leader. Emphasize 
process rather than plan and be accepted by 
coworkers. (3) Actions that are aimed at 
correcting and preventing or strengthening 
leadership potential, leading to appropriate self-
improvement models. (4) Able to control and 
modify factors relevant internal and 
organizational environment to Promote the 
development of leadership is a good result. Have 
morals in administration. And (5) Create a 
continuous learning process to maintain a state of 
developed leadership. and is continually updated 
as a professional manager in an ever-changing 
context. 

 

The Leader's Self-Development Process 
Includes the Following Key Steps: 

1. Self-analysis study by surveying or getting to 
know oneself as a leader, whether they are 
lacking or lacking in any subject, which may 
be used to record a work diary, and then 
analyze and review the results of the work or 
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listen to the feedback from the people. 
Participate and then take into account and 
scrutinize to enhance the personality of 
participation. 

2. Select and identify the behavior or leadership 
skills to be developed by choosing just one 
behavior, whether it be initiative, 
confidence, accountability, image, time 
management, etc. Set specific goals, clearly 
define actions, can measure change and Time 
to achieve results. 

3.  Collect and analyze data and methods of 
action that are expected to result in 
development by studying data and 
information from various sources of 
knowledge related to the behavior or skill to 
be developed. Collecting information from 
leaders' samples or the pattern in which a 
good leader acts as an example. 

4.  Develop a self-development program to be 
more complete by defining a guideline for 
conducting oneself as a step-by-step 
sequence that will continually take action by 
various methods to have clear, concrete 
results towards the goals that are defined. 

5.  Take the prescribed steps and record your 
actions and results in the most detail. 

6.  Evaluate the development performance by 
considering the results of the performance 
periodically from the results of the recording 
of the performance at various stages. If the 
specified results are not achieved, the 
program should be reviewed to take effect. in 
the operation increased. 

7. Maintaining behavior and preventing reversal 
by doing it repeatedly for a considerable 
period. Build sustainability in the 
organization by using reinforcements by 
rewarding yourself. Using external 
reinforcements by expressing appreciation 
to stakeholders, avoiding or modifying the 
environment that may lead to the original 
pre-development situation. In addition to 
the development of leadership at the 
individual level, i.e., the development leader 
or the self, improvement of leadership at the 
organizational or overall organizational 
level is also important to increase the 
effectiveness and efficiency of organizational 
leadership improvement actions. There are 
three main types of guidelines as follows: 

7.1Selection, Selection is the quickest way to 
improve organizational leadership by simply 
selecting the people with the most desirable 
group characteristics for effectiveness. 
Apply for each person based on past 
performance and then select Leaders so that 
the ability to experience opportunities can 
lead to Leadership Selection. 

7.2 Situation Hiring, Sometimes management is 
carried out before encountering a situation 
to ensure the success of the organization's 
leader or organization, avoiding placing an 
individual in a situation where failure is 
likely to occur. The increase or decrease in a 
leader's authority may depend on the 
situation the leader will face. If the leader is 
competent, the organization will leave more 
decisions to the chosen leader. 

7.3Training, The training method is a widely used 
method of improving leadership in the 
workplace. In general, an organization or 
agency works with their existing people 
instead of recruiting new people by sending 
employees and members to seminars. 
Operations meeting to improve leadership 
skills. 

 Davise, B. (2007) In the book Developing 
sustainable leadership, the fundamental 
factors of leadership are presented. 
Executives must develop themselves to have 
leadership that focuses on results 
(Outcomes) rather than output (Output), and 
has to integrate Work balance between 
missions’ goals and short-term plans (annual 
action plan) and long-term plan (Education 
Development Plan) to be homogeneous. 
Focusing on participation, not focusing on 
plans, how to make personnel within the 
organization have faith, belief, passion, 
aspiration, and adherence. Leadership must 
be polite, humble, with determination, 
serious, sincere, and with time to let go. 
There is capacity building Involvement, 
engagement, and strategic measure of 
success has been established. Able to create 
sustainability, stability, and continuous 
improvement in the organization, Brent 
Davies has presented 9 key sustainability 
factors as follows: 

1.  Focus on outcomes instead of just output. 
only test results to pass or meet the 
benchmark that is a short-term goal rather, 
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it is the result of a variety of depths. full of 
quality, value, meaning, knowledge, and 
wisdom (Wisdom), which takes time and 
detailed process Deep+meaning+wisdom 
not only looks at the knowledge, and 
expertise but also the abilities, attitudes, 
values , and beliefs behind that outcome. 

2.  It integrates the balance between goals and 
Balancing Short-and long-term objectives, 
aimed at short-term action towards a 
Pragmatical ideology. It is considered a 
practitioner whose head is in the sky, legs 
and hands are on the ground, feet on the 
ground, having long-term heading and vision 
even while executing short-term plans. 

3.  Processes, not plans:  Focus on meat food, taste 
(Meal), not the name of the food (Menu), the 
process is a skill, skilled people help to build 
consensus, along with creating 
understanding and transparency Identify 
challenges and assist them in finding 
solutions to common problems. Informal 
discussions and discussions are technically 
just as important as formal meetings at both 
the individual and institutional levels. 
Talking or discussing the future is also 
important. It helps to look, help each other 
think strategically (for a long time), and 
create a culture of meeting, consulting, and 
reflecting on knowledge and ideas to 
crystallize together which is driven by using 
processes to achieve the plan not focusing on 
the plan It's a matter of participation. create 
success Progress and pride together It's a 
matter of focusing on the process, the work, 
and the real value of business instead of 
sticking to making plans. 

4.  Attachment, passion, aspiration, attachment, 
attachment, death (Passion) Passion, 
aspiration, born of faith (Faith), 
determination, and beliefs (Beliefs) are a 
matter of emotion. Spiritual Spirit in-depth 
look at the value Full of inspiration with 
great goals It's a matter of committing, 
passion, aspiration, it can be a passion. 
Aspiring to achieve social justice or for equal 
learning and the excellence of each should be 
the aspirations of the educators. 

5.  Personal humility and professional will: in 
the matter of humility, It is a matter of not 
aiming to build a reputation to be famous. 
visible to society but is determined to leave 

work to achieve success, stability, 
sustainability of the organization, and the 
creation of human potential for development 
and succession Enhancing skills and courage 
left to the next generation, remembering, 
liking to improve and self-correcting, not 
blaming anyone, not blaming external 
factors. Honor and credit people more than 
yourself. In terms of commitment, 
seriousness, and sincerity in the profession 
(Professional will) is about creating superb 
results, aiming at creating great (Great) from 
good (from good to great), that is, from good 
to great. Persistence, affirmation, 
determination, not shaken by any obstacles 
and challenges. Aim for the greatness of the 
organization or the institution Rather than 
being committed to one's self. 

6.  Strategic timing and strategic abandonment: 
The moment of greatness, happiness, and 
success in creating a job is a Kairos time. It's 
time to realize that everything can change. 
Because change is the rule of the universe. 
Executives or corporate leaders must know 
the timing of leaving or stepping down, lay 
out a strategy to build leaders, the next 
generation of executives to inherit, build on 
the timing of when we are great and 
beautiful, and give others a chance. Let's 
continue doing activities gracefully, not 
holding back the opportunity to open up to 
others. 

7.  Building capacity and creating involvement; 
to create good people with virtue, 
knowledge, and ability to cut off the 
deterioration saying that Personnel, or 
people, the most valuable resource, may not 
always be true. but would like to see the 
matter of valuable personnel with virtues, 
abilities, and talents that must be 
maintained, developed, promoted, and 
delivered into the appropriate position (The 
right peoples are), building a strong bond 
(Involvement), everyone's participation is 
created by speaking the same language. 
Know each other's minds (Common 
vocabulary), create conflicting opinions have 
a shared vision Commit to walking and 
moving forward together. This is achieved 
through Strategic conversation, 
Participation formation, Motivation, and 
commitment with a clear direction. 
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8.  Developing strategic measures of success: 
This strategic measurement or assessment is 
a broad, profound measure. It covers all 
dimensions, both short-term and long-term. 
It is a measure of deep learning such as 
measuring social development, observation, 
behavioral testing, knowledge, and ability to 
solve problems together. It is a joint 
assessment, shared responsibility, shared 
responsibility. It may be a combined 
measure of both schools solving problems 
together, for example in school groups and 
or in support areas. Fix weaknesses, and 
solve common problems. Not only 
outstanding we have succeeded help others 
We measure, but we also have our stand. We 
have a long-term measurement or 
evaluation system aiming for excellence, not 
just the face. 

9.  To create sustainability, and stability, more 
and more to occur in the organization 
(Building sustainability), must understand 
clearly that stability Sustainability like this is 
the creation of a culture of mutual success that 
is enduring, to build, complement, and pass on 
forever. It is not to rely solely on the leader, but 
to build a leadership team. It is the use of 
Transformational Leadership that is full of big, 
long-term visions that can be adjusted as 
appropriate and according to the situation. 
Sustainability has three main dimensions. the 
main one is: 

9.1 Depth is deep with spirit, consciousness, and 
virtue. great ethics Building deep learning. 

9.2 Persistence, persistence, and longevity (Length) 
Confirm that it is stable in what is created well, 
is not easily shaken or abandoned, has a clear 
standpoint, a clear stepping point, is long, long, 
and continues to be great. 

9.3 Extensive, comprehensive, complete, ready 
(Breadth) for everyone, all sectors to learn 
together speak the same language 
Understand goals, visions, directions, plans, 
and strategies for various project activities 
Extensive cooperation, covering, building 
alliances, networks for helping each other 
For the benefit and success of learners is the 
greatest common goal. 

 Srisawat, T., &  Somprach, K.(2015) The 
research on sustainable leadership of school 
administrators under the Secondary 
Education Service Area Office 19 found that 

Sustainable leadership development 
guidelines for school administrators include: 
1) Executives should have an exchange of 
interactions to create a network with a clear 
goal together. 2) Management should use 
situational analysis to improve service 
provision following current changes. 3) 

Executives must use the skills and ability to 
coordinate to procure additional budgets for 
maximum benefit, as well as to prioritize the 
need for budget expenditures accordingly. 4) 

Executives must create a system of 
mentoring and mentoring in educational 
institutions and implement them into real 
practice until it becomes an organizational 
culture. 5) Public relations for the 
community to know and understand to 
create cooperation in producing academic 
works together. And 6) Encourage teachers 
to develop themselves regularly by 
continuing education or increasing their 
academic standing, organize a forum to 
exchange lessons between personnel within 
the school, and use cooperation with various 
external organizations to be a learning 
resource for personnel. 

 Ampolporn, S., Charoontham, O., & 
Wongsirasawat, C. (2018)has researched a 
model for sustainable leadership 
development of school administrators Under 
the Secondary Education Service Area Office, 
it was found that the development of 
sustainable leadership styles consisted of; 

1.  The leading part is (1) The components of 
sustainable leadership are Depth, 
Endurance, Breadth, Justice, Diversity, 
Resource Availability. and conservation 
(Conservation). (2) Objectives are to study 
current conditions and problems in 
sustainable leadership development and 
develop and assess sustainable leadership 
styles. of administrators of educational 
institutions under the Office of Secondary 
Education Service Areas. (3) Educational 
institution environments include economic, 
social and cultural, legal and political, 
technological, and natural environments. 

2. The model is (1) Educational institution's 
administration methods consist of 
organizational analysis (Analysis-A), 
planning (Planning-P), and communication 
to create understanding. (Understanding-U), 
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Operation (Doing-D), Performance 
Measurement (Check-C), and Improve and 
Control-l. (2) Characteristics of sustainable 
leadership include profound knowledge, 
diversity in methods for success, innovation, 
commitment to community building, and 
culture of work. , building a network of 
cooperation, and having good morals in 
management. (3) The scope of educational 
institution administration consists of 
academic work, personnel work, 
administrative work, finance and budget 
work, community relations work, building 
and environment work, student affairs, and 
policies and plans. 

3.  Implementation process consists of the 
preparation stage, operation stage, 

performance evaluation stage, and 
performance summary stage. 

4.  The constraints include Proactive 
Management, Building Potential, Ownership, 
Talent Management, and building stability in 
the organization. In summary, the 
Sustainable Leadership Development 
Approach is a guideline for creating a new, 
better management change that consists of 
(1) outcome-oriented, (2) management 
strategy, (3) focused. The process instead 
focused on the plan, (4) having management 
morality, (5) being a professional manager, 
(6) letting go, (7) enhancing participation 
potential, and (8) having an evaluation. 
operations, and (9) create stability and 
stability in the organization, as shown in 
Figure 1. 

 

Figure 1: Sustainable Leadership Development Guidelines for Educational Institutions 

 

From the concepts, principles, and theories of 
educators, and theorists mentioned above, the 

authors of the academic paper have synthesized 
the components of the sustainable leadership 
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development of educational institutions as 
follows: 1) Results-oriented, 2) Strategic 
management, 3) Process-oriented, instead of 
plan, 4) Moral management, 5) Be a professional 
manager, 6) Let go, 7) Build capacity. 
participation, 8) performance evaluation, and 9) 
building sustainability in the organization. 
However, it can be seen that the benefits from 
leadership development can be of three levels, 
that is, the benefits to the leaders (Individual 
Level) Leaders develop leadership skills to 
enhance their leadership abilities, work more 
efficiently, and have higher confidence in their 
work, helping to strengthen the organization. 
Moreover, the leaders feel good, happy to work 
and feel valued for the organization as a leader 
who benefits the organization (Organization 
Level). Leadership development will bring back 
good results to the organization because the 
organization has leaders who are truly effective 
leaders who can drive the organization to the 
desired success and help the organization to 
grow continuously and sustainably. The success 
of the leadership of the leader in the success of 
the organization and the benefit to society 
(Society. Level) Developing potential leaders 
gives an advantage to the country and helps it to 
survive and prosper during complex and 
unpredictable changes (Vanichvasin, P., 2017, 43: 

- 44). 

 

CONCLUSION 

In summary, it can be seen that the benefits to the 
leaders develop leadership to increase the 
leadership capacity of leaders to be better able to 
work more efficiently and have higher confidence 
in the work that helps build organizational 
strength. Moreover, the leaders themselves feel 
happy to work and feel valuable to the 
organization in the organization will bring good 
results back to the organization because the 
organization has effective leaders who can drive 
the organization to success according to Want 
and help the organization to grow continuously 
and sustainably from the leadership success of 
the leader in the success of the organization and 
the benefit to society helps to create an advantage 
for the country and help lead the country to 
survive and prosper. amidst the complex and 
difficult-to-predict changes. 
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